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1. To Whom Do You Report? 


2. Your Costs? 


3. Who's 
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highest in buying costs — 
0.92% of purchases. 


In other industrial areas, 


cost ratios range: 0.73% 


Gen. Mgr. — 33% in 


for integrated firms. 


non- 
goods, 0.67% in proc- 


technical soft 


around 0.30% 


Large firm costs are low- 


Treasurer — 14% 


New Order Levels Decline Sharply 
As Tight Inventory Policies Hold 


New York—Tight inventory policies are dragging industrial new 


est — around 0.45% 
purchases. 


order levels to the lowest point in almost a year. A huge $700- 
million stock paring over the past two months accounts for almost 
all of the $800-million drop in ordering reported by the Commerce 


of 


Washington Asks: Will. 
Pentagon Undo Ike's! 
Final Defense Budget? 


Washington—The Eisenhower | 
Administration’s final military | 
budget—covering the fiscal year 


Clerical — 50% 


Buyers — 14% 


Department for October. 

The fact that the entire decline 
is centered in purchased materials 
and goods in process is particu- 
larly significant. It indicates how 
deeply the P.A.’s drive to pare 
inventories has cut into the whole 
economy. 

It’s making for new order 
declines—from both month and 
year-ago levels—in virtually ev- 
ery major hard goods and soft 
goods industry. 

But there’s still a note of 

(Turn to page 4, column 3) 


ILA Asks More Royalties 


New York—tThe International 
Longshoremen’s Assn. has started 
a drive to extend royalty pay- 
ments for cargo handled in con- 
tainers to all U.S. ports. 

The ILA’s’ move follows 
quickly on the heels of an arbitra- 
tion settlement with New York 

(Turn to page 29, column 1) 


Major Producers Drop 
Prices on Polystyrene 
New York—Two major pro- 
ducers announced price reduc- 
|tions on polystyrene last week, 
and the rest of the industry— 
hampered by overproduction 
and competition—was expected 
|to follow suit shortly. 
The  reductions—by 


additional price inducements to 
| buyers who make possible lower 
production, handling, and trans- 
portation costs. 

Foster tags to volume buyers of 
its general purpose Fostarene 
were lowered by 242¢/lb. to 
19¢/lb. Monsanto’s general pur- 
pose Lustrex is now selling for 
18% ¢/lb., down 3%¢. 

Both companies offered in- 

(Turn to page 29, column 4) 
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W PANORAMA 


@ “Total System” Procurement on Military Contracts poses 


some difficult buying problems. 


After experimenting four 


years, Convair now has reorganized its entire materials pro- 


curement function. 


Turn to page 13 for the Convair story. 


@ What Effect Has the Chrysler-Newberg Case Had on Pur- 


chasing? 


Purchasing Week asked P.A.’s whether Detroit's 


tussle with business ethics had marred the status of their pro- 


fession. 


Read their conclusions in P/W Asks on page 11. 


® Building Material Prices will firm as construction picks up 


in 1961. 


But good capacity and sharp competition will 
prevent any sharp over-all rise. 


A rundown of building 


materials on pages 6-7 gives next year’s price outlook. 


@ Deep-Freeze Scientists are 


when temperatures go to minus 400 F and below. 


curious about what happens 
Product 


Perspective on page 21 provides an insight into this new 
science of “Cryogenics” and its broad commercial implications. 


Foster | 
Grant and Monsanto—took the | 
form of (1) straight cuts and (2) | 


beginning next July |—provides | 
little elbow room for major new 
procurement programs. 

Administration insiders say) 
Eisenhower plans to present) 
Congress with a balanced federal | 
budget and has ordered the 
Pentagon to continue a firm hold- 
down on defense sepeaiatenel 
But many Washington officials | 
|regard Eisenhower’s military 
'budget preparations as just so 
much paper-shuffling. 

The military services antici- 

(Turn to page 30, column 1) 


‘Corrugated Price Boost 
‘Cancelled on West Coast 


| San Francisco — Fibreboard 
|Paper Products Corp., rescinded 
a price increase last week when 
‘other West Coast mills balked at 
following its lead. 

The action brought to an 
abrupt halt the move to bring 
western corrugated packaging 
materials in line with East Coast 
tags. 
Fibreboard announced a 10% | 
boost last month on corrugated 
| products effective Jan. | (see PW, 

(Turn to page 29, column 2) 


Make Mine Manhattan 


Erie, Pa.—In an age of sub- 
stitute materials, even the fruit 
of the orchard can’t escape 
man’s attempt to improve on 
nature. Now it’s the turn of 
the cherry to go synthetic. 

Sunshine Packing Co. has 
discovered a new process for 
making a cherry out of sea- 
weed. “You can’t tell the sea- 
weed cherry from the orchard 
variety,” claims Fred Rahal, 
Sunshine president, who has 
signed a contract with an Eng- 
lish firm to produce it. 


—_— Fhis Week's 
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4. What's Ahead? 


@ Multi-plant and multi- 
division companies are 
swinging to more cen- 
tralized buying. 


in Your Department? 


@ Materials management 
definitely is edging into 
the picture. 


@ Coordination with other 
company departments is 
improving via commit- 
tees, electronic data 


Expediters — 1% processing systems. 


AMA. Sizes Up Purchasing From Head to Toe 


New Depth Study May Be Prelude to Giving P.A.’s 
Their Own Division in American Management Assn. 


A Special P/W Preview 


New York—The American Management Assn. has just handed 
the purchasing manager a brand new set of statistical yardsticks. 
Wrapped in a 170-page survey report on “Purchasing Department 
Organization and Authority,” they give the P.A. something solid 
to go by in measuring personal and departmental performance. 

The report gives purchasing forth- 

right recognition as a ranking member 
of the corporate management team. 
But it concentrates mostly on provid- 
ing a broad series of comparison data 
(summarized in 42 tables) based on 
replies to a questionnaire from 147 
firms in 33 industries. 

The report touches most facets of the purchasing job but deals 
mainly with departmental costs, personnel manning practices, job 
functions, general organization, and purchasing’s relations with 
other departments and company executives. 

Some of its conclusions and assessments are summarized in the 
box above. For more details see pages 16 and 17. 

The study reflects AMA’s expanding interest in the purchasing 
function—interest that appears certain to result next year in estab- 
lishment of a Purchasing Division within AMA to concentrate solely 
on purchasing courses and seminars. 

Published as AMA research study No. 45, copies of the report 
may be purchased from AMA, 1515 Broadway, N. Y. 36, N. Y. 
Price: $4.50/copy ($3 te AMA members). 

(Turn to page 16) 


Purchasing 
Perspective °°" 


PRICES AND MARKETS—Steel production costs went up 
about $4.20/ton last week. How much of the burden of that 
wage rate increment you will be asked to share—and how 
soon—is something that has even the experts guessing. But 
until U. S. Steel or one of the other industry leaders speaks 
up, most mills were resigned to shouldering the wage bill that 
fell due Dec. 1 (an average 9'2¢/hr per steelworker) without 
making any immediate effort to pass some of the charge along. 

So if December comes and goes without any price shifts in 
steel, you can thank your early 1961 inventory backlogs and 
one of the softest steel markets in years. As of last week, steel 
analysts still were bewildered about just how much inventory 
their mill customers really do have. 

November was about the worst production month of the 

(Turn to page 29, column 4) 


Purchasing Week Industrial Materials Price Barometer 


This index, based on YF besle materiale, was especially 
designed by the McGrow-Hill Department of Economics. 
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This Week's Commodity Prices 


Nov. 30 Nov. 23 


METALS 

Pigiron, Bessemer Pitts., gross tom.......++. eoecee 
Pig iron, basic valley, gross ton. ........sseesceeees 
ee de cc cceeeeeeeste 
Steel, structural shapes, Pitts., cwt..........eeseee. 
Steel, structural shapes, Los Angeles, cwt........... 
ee OR, OE kos css ceceeeseeecenee 
Mn as ao ihe WE 0 omeaade see 
ON, CCAM, GE. ccs cscs cateccecoes 
Steel scrap, #1 heavy, del. Pitts., gross ton.......... 
Steel scrap, #1 heavy, del. Cleve., gross ton......... 


Steel scrap, #1 heavy, del. Chicago, gross ton........ 
Aluminum, pig, Ib 
Secondary aluminum, #380 Ib...................+- 
Copper, electrolytic, wire bars, refinery, lb........... 
Copper scrap, #2, smelters price, lb............0+0.- 


rr ed en cae dd awedeneb es 
Nickel, electrolytic, producers, Ib.................++. 
i. cy cleodans leek 
Zinc, Prime West, East St. Louis, Ib................ 


FUELS{ 

Fuel oil #6 or Bunker C, Gulf, bbl................ 
Fuel oil #6 or Bunker C, N.Y., barge, bbl.......... 
Heavy fuel, PS 400, Los Angeles, rack. bbl.......... 
Lp-Gas, Propane, Okla., tank cars, gal.............. 


Gasoline, 92 oct. reg., Chicago, tank car, gal........ 
Gasoline, 84 oct, reg., Los Angeles, rack, gal......... 
Kerosene, Gulf, Cargoes, Sages dh ateaPics oss 
Heating oil #2, Chicago, bulk, gal................ 


CHEMICALS 

Ammonia, anhydros, refrigeration, tanks, ton........ 
Benzene, petroleum, tanks, Houston, gal............ 
Caustic soda, 76% solid drums, carlots, cwt 
Coconut oil, inedible, crude, tanks, N.Y. Ib 
Glycerine, synthetic, ay ee 


Linseed oil, raw, in drums, carlots, Ib 
Phthalic amhy@ride, tanks, ID.............-.cecseee 
Polyethylene resin, high pressure molding, carlots, Ib. 
Rosin, W.G. grade, carlots, fob N.Y. cwt 

Shellac, T.N., N.Y. Ib 


Soda ash, 58%, light, carlots, cwt.................. 
meer, Gree, WUE: TOMO OR... icv cccceses 
Sulfuric acid 66° commercial, CE. SO icccsviaee 
Tallow, inedible, fancy, tank cars, N.Y. Ib 
Titanium dioxide, anatase, reg. carlots, tb 


PAPER 
~_— Paper, A grade, Eng. finish, Untrimmed, carlots, 


SPOEHSCHCKCHOHESESHHO BCE STLEKC KC OCREHO CHES OEEEE®S 


ee 


cwt. 
Chipboard, del. N.Y., carlots, ton.................. 
Wrapping paper, std. Kraft, basis wt. 50 Ib rolls...... 
Gummed ory bana #2, 60 Ib basis, 600 ft. bundle. 
Old corrugated boxes, dealers, Chicago, ton.......... 


BUILDING MATERIALSi 

Cement, Portland, bulk carlots, fob New Orleans, bbl. 
Cement, Portland, bulk carlots, fob N.Y., bbl........ 
Southern pine, 2x4, s4s, trucklots, fob NY., mftbm. 
Douglas fir, 2x4, s4s, carlots, fob Chicago, mftbm. 
Spruce, 2x4, s4s, carlots, fob Toronto, mftbm 
Fir plywood, yy" 


TEXTILES 

OME TOW ME os. swe ivke ccbCuecece 
Cotton middling, 1”, N.Y., RESO pp ree 
Printcloth, 39”, 80x80, N. 'Y., Pt. Pay andl ab as Wie dciaehi “e's 
Rayon twill, 404%”, 92x62, N.Y. 
MN ois os boc oa ck ieiec nue debe tes 


HIDES AND RUBBER 


Hides, cow, light native, packers, Chicago, Ib........ 
Rubber, #1 std ribbed smoked sheets, N.Y., Ib 


AD, 4x8, dealer, crid, fob mill, msf. . 


ee ee ed 
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This Week's 


Price Perspective 


DECEMBER 5-11 


1961 OPTIMISM—A rosier outlook for next year is seen by officials of 
three key industries—each hard-hit by the current downturn. 

® Construction—New 1961 outlook calls for a 4% increase in spending 
(see story p. 6). Biggest upturn is hoped far in new residential dwelling 
units. Experts see a 3% jump over the current year—contrasted to the 15% 
year-to-year decline noted in 1960. 

© Machinery—Producers now expect a sharp order upturn by the second 
quarter of 1961. Their optimism ties in with the latest plans for plant and 
equipment spending, which shows 1961 virtually unchanged from 1960. 

© Appliances—Industry leaders aren’t dismayed by 1960 sales figures 
on refrigerators and home laundry appliances—down 9% and 14% respec- 
tively from 1959 levels. John W. Craig, vice president and general manager 
of Westinghouse’s major appliance division, crystalizes industry feeling in 
seeing a good second half pushing 1961 appliance sales “slightly higher 
than in 1960”. 

If the above evaluations prove correct, look for firming equipment and 
building materials prices as sales pick up. 

* * + 

HIGHER COSTS—tThat’s what a lot of businessmen and housewives are 
faced with—as they mull over the “out of pocket” effects of another sharp 
rise in the cost-of-living index. 

The October boost (almost 42%) pushed the index 1.5% above January 
levels. That’s the biggest January to October rise since 1957—-when the 
index recorded a 2% jump over a similar period. 

On the business front, the latest monthly increase will mean a pay boost 
of 2¢/hr. for nearly one million workers—chiefly in auto and farm equip- 
ment lines. Smaller 1¢/hr. increases are scheduled for about 100,000 other 
workers in the farm equipment and aircraft industries. 

Still up in the air is the effect of the index rise on some 500,000 steel- 
workers. The contract signed in January ties the “escalator” adjustment 
in with insurance costs. If the latter go up (as they have been doing) they 
automatically reduce cost-of-living increases. 

On the domestic front—The effect is being felt mainly in food. Since 
January, low egg and pork production—coupled with hurricane damage to 
the citrus crop—has brought about a rise in food costs of something over 2%. 

* = * 

MONEY PROBLEMS—Federal Reserve System officials are taking 
another hard look at the current credit situation. 

On the one hand, they’d like to ease money a bit more—thereby stimulat- 
ing demand via heavier borrowing. 

At the same time, they fear such a move would have an adverse effect 
on gold outflow—that the ensuing lower interest rates would tend to divert 
more money abroad where higher rates of return are available. 

A poor Christmas season could swing the balance in favor of more 
active ease. 

& * e 

THE COMPACT’S IMPACT—Trend toward smaller, lower cost products 
is spreading to all types of consumer lines. 

Even the liquor industry has been taking note. Major distillers are 
asking for a government okay to put out their product in smaller bottles 
(4% of a gallon instead of of a gallon). 

Actually rising production costs are behind the move. With profits sagging, 
most distillers feel they need some price increase. And the least painful way 
of getting it, they feel, would be to change the bottle size without changing 
the price tag. The net effect, of course, would be a rise in the per ounce 
price of liquor. 


Editorial, Circulation, and Advertising Offices 
Second-class postage paid at Albany, N. Subscrip- 
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Light Weight Reusable Containers 


Nestle on Trucks 


Oakland, Calif.—Kaiser In- 
dustries Corp. entered the bulk 
container and truck equipment 
industries last week with a new 
type of reusable bulk shipping 
container that does just what the 
name—kKaiser Nest-a-Bin—im- 
plies. 

It is a reusable 52% in. diam- 
eter aluminum container consist- 
ing of two cylindrical hermetic 
sealing units that disassemble so 
they can be nested like paper 
cups. The design helps reduce 
return shipping space by approxi- 
mately 75% 


Comes in Two Models 


Designed for shipping and stor- 
ing liquid, pastes, or granular 
materials, the container comes in 
two models. Nest-a-Bin for 
liquids has capacities of 440, 
550, and 600 gal. The model for 
granular material comes in ca- 
pacities of 54 and 70 cu. ft. 

The models vary from 63% in. 


Virginia Court Upholds 
Fair Trade but Law Is 
Attacked in Maryland 


Washington—Fair trade laws 
came under fire again in federal 
court Jast week. But at the same 
time a Virginia court upheld that 
state’s fair trade legislation. 

Both actions involved price- 
cutting attempts by drug stores in 
the states. 

In the Virginia case, the state 
supreme court upheld a fair trade 
law passed in 1958 after a 1936 
statute had been found in con- 
flict with Virginia’s anti-monop- 
oly laws. 

The Virginia action involved 
General Electric’s fair trade price 
for flash bulbs and was brought 
by a drug store that sought to 
undercut that price by several 
pennies per bulb. The court ruled 
that a retailer has the choice of 
accepting a fair traded product or 
turning to the goods of another 
manufacturer. 


Charges Price Fixing 

In the federa! case, a Silver 
Spring, Md., drug store charged 
in federal court at Baltimore that 
a local area pharmaceutical as- 
sociation had conspired to main- 
tain retail prices in violation of 
anti-trust laws. Seeking $150,- 
000 in treble damages, the firm 
argued that fair trade prices con- 
stitute a conspiracy to fix prices in 
iolation of the Sherman and 
—layton acts. 


Jersey Zinc Strike Ends 


New York—tThe United Steel- 
workers ended a two months 
strike last week that closed two 
smelters and four mines of the 
New Jersey Zinc Co. 

The union won pay raises of 
74¢ to 8¢ an hour, effective 
immediately. Benefits ranging 
from 2%¢ to 3¢ an hour were 
also obtained in the new wage 
contracts, which run to July 27, 
1963. 

The two smelting plants are 
at Palmerton and Depue, Illinois. 
The mines are located at Frie- 
densville, Pa., Gilman, Colo., 
and Austinville, Treadway, and 
Jefferson City, Tenn. The last- 
named plant was not struck. 
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Like Paper Cups 


to 91% in. in height, and the av- 
erage tare weight is 192 Ib. Prices 
are approximately $340 per single 
unit with quantity discounts avail- 
able. 

Kaiser’s Aircraft and Elec- 
tronics Division, manufacturer 
of the containers, said one stand- 
ard 550-gal. liquid model re- 
places ten 55-gal. drums. Users 
can expect a container to pay for 
itself in six shipments through 
elimination of recurring drum 
costs, Kaiser said. 


SOUTHERN 
PaciFic 


STACK-UP CONTAINERS nest for easy havlaway. Aluminum bins for 
bulk commodities can be used aboard trains, trucks, and planes. 


Stamp Ban Upheld 


Cheyenne, Wyo.—A state ban 
on retail trading stamps was up- 
held by the Wyoming Supreme 
Court. 

The high court reversed a 
Laramie County district court 
decision that had ruled as uncon- 
stitutional a law passed by the 
legislature in 1959 banning trad- 
ing stamps. The court, in another 
ruling, also upheld Casper City’s 
ordinance banning __ trading 
stamps. 

The court held, however, that 
coupons issued by manufacturers 
and given to housewives with 
purchases were valid in the 
state. 
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Purchasing Week 


MEN WHO BUY VALVES for heavy-duty service 
quickly see the plus values in O-B plug type valves. Union ring 
reinforces centerpiece joint—stainless steel seat and plug are 
O-B-500-hardened—plug is self-leveling. Really rugged globe 
and angle valves that lick your toughest problems! Ask your 
distributor for the valve in the orange-and-black box. 


OHIO BRASS COMPANY es Mansfield, Ohio 


O-B VALVES 


——_—This Week's 


Washington 
Perspective 


The idea of a broad tax reform program as a real possibility 
early in the new Democratic administration is about dead. 

Rep. Wilbur Mills, chairman of the tax-writing House Ways 
and Means Committee, made exhaustive preparations for such 
legislation during tax hearings last summer designed specifically 
to lay the groundwork for such a tax measure. 

Now the idea is being shelved. The tip-off: There will be 
no published staff report summarizing the views of the 80-odd 
experts who testified or recommendations for legislation. 

The hearings, and the proposed single-package reform idea, 
were backed by the Democrats then in charge of Congress and 
also by the Eisenhower Administration as a way of blocking 
drives for single-shot specialized tax bill. In this they were 
successful. 

But now backers of special tax bills—particularly those to 
help self-employed persons finance their own retirement pro- 
grams—will be stronger than ever. 

What this means is that the Eisenhower/conservative Demo- 
crat tax cut moratorium is over. From here on, Mills will be 
taking his cue from Kennedy. 

So watch for political maneuvering on the tax-cut issue in 
the next Congress. 


DEC. 5-11 


The Eisenhower Commission on National Goals made federal 
spending and taxes key points in its report to the outgoing Ad- 
ministration last week. The commission urged more federal 
spending with tax reform helping to pay the bill. 

How many billions might be involved, the commission did 
not say. But it calls for higher outlays in a score of government 
activities, with defense, education, research and urban renewal 
leading the way. Doubling outlays for education in 10 years, 
and a $4-billion annual program for urban renewal were about 
the only specific costs given in the commission’s report. 

More liberal depreciation allowances would speed up invest- 
ment and create some of the 13.5-million new jobs that will be 
needed in the next decade, the commission said. But one com- 
mission member, DuPont president Crawford H. Greenwalt 
argued that the commission should also have recommended lower 
personal income tax rates in the top brackets as a means of 
promoting investment in high risk and high growth-potential 
industries. 

a s a 


The report recommends: 

Tax and depreciation policies should be accented toward 
favoring new ventures. 

The rate of unemployment should be kept below 4%. 

Money supply and interest rates should be adequate for 
accommodating consumer needs and wants. 

It predicts that states and cities will be increasing purchases 
at a faster rate than will the federal government. The increase 
will be in the fields of education, sanitation, roads, hospitals 
and the welfare services. 

A warning to purchasing agents: The report says that states 
must find new tax sources. That ean only mean increased excise 
taxes, purchase taxes, or instituting of income taxes in those 
states that do not now have them. All, obviously, would affect 
prices. 

And it is on this score that DuPont’s Greenwalt demurs: He 
insists that increased personal income tax rates must be abated. 
And he stresses more strongly than does the majority report 
that “depreciation policies should be modified to permit rapid 
amortization of new plant and equipment.” 


(Continued from page 1) 
optimism in the picture. A new 
McGraw-Hill survey of non-elec- 
trical machinery producers re- 
veals that a sharp upturn is 
expected by next spring. 
Until then, however, the over- 
all picture will continue to remain 
shaky. Here’s how it shapes up 
now on an industry-by-industry 
basis: 
@®Hard goods — The latest 
Commerce Department survey 
(October) of manufacturers’ new 
orders and inventories discloses 
a sharp 6% new order decline 
from the previous month. As a 
result, backlogs are at the lowest 
point in 2 years. 
@ All soft goods—A decline in 
new bookings is also noted in this 
usually more stable sector of the 
economy. Latest levels are 2% 
below a month ago—and frac- 
tionally below year-ago levels. 
@ Machine tools—Heavy can- 
cellations —- mostly from auto 
firms—caused a sharp 16% drop 
in cutting tool orders during 
October. Only a sharp rise in 
bookings for forming tools kept 
the total machine tool order 
figures above September levels. 
A big part of the drop in 
cutting tools stems from a GM 
cancellation of tools for alumi- 
num engines. Technical diffi- 
culties in casting aluminum into 
engine blocks is behind the move. 
®@ Materials handling — The 
latest survey shows order declines 
now for three straight months— 
leaving the level of incoming 
business some 12% below a year 
ago. 

©@ Furniture — Steady decline 
since February has pushed new 
orders some 6% below year ago 
for the first 10 months of 1960. 
More significant, backlogs are a 
sharp 18% below year-ago levels. 

One of the major reasons for 
the sharp drop in some hard 
goods categories is the slackening 
off in military ordering which 
followed hard on the heavy 
Pentagon contract letting of Au- 
gust and September. This shows 
up in aircraft bookings which 
declined sharply over the Octo- 
ber period. 

Primary metals also contrib- 
uted to the basically gloomy 
order picture. The October level 
of $1.63-billion was a significant 
12% below the previous month. 

Steel, of course, was the major 
factor in this decline. Over-all 
steel bookings sank more than 
15% over the month. 

Much the same declining trend 
in incoming business is evidenced 
in soft goods. Less ordering 
activity is reported in such key 
areas as textiles, leather, paper, 
and printing. 

_ Result of all these declines has 
been a sharp drop in manufac- 
turers’ backlogs of unfilled 
orders. In the last month alone 
they slipped by almost $1-bil- 
lion. 

The McGraw-Hill survey of 
machinery producers — how- 
ever—is a pretty good indication 
that the picture will change by 
spring of next year. 

Between the first and second 
quarter of next year, these pro- 
ducers expect incoming new busi- 
ness to rebound by 6%—with 
an equal rise anticipated between 
the second and third quarters. 

Here’s what machinery pro- 
ducers see, industry by industry: 


New Orders Drop as Inventory Paring Persists 
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A PW INDICATOR: ORDER/SALES RATIO 


This measure shows how incoming business compares with shipments 
A ratio over “I” indicates increasing bocklogs; under “I” indicates fall 
ing backlogs. The higher the ratio the better the business outlook 
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ply (67 days) has jumped a sharp 


STOCK PARING has failed to offset sales declines. Result: Days sup- 


18% since lowpoint in June ‘59. 
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A Pw INDICATOR: MACHINE TOOL ORDERS 


Orders received by the nation's tool builders reflect business feeling 
about the future. A compony willing to buy a new machine today usvu- | 
ally feels that business tomorrow will warrant the new investment. | | 
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in 11 months. 


SAGGING ORDERS now have dipped below sales for the ninth time 
Result: Backlogs have dwindled to a 2-year low. 


A PW INDICATOR: DAYS SUPPLY 


This measure shows the number of days’ sales that can be filled with 
current inventories. When low, it indicates a need to raise inventories 
@ step that is usually followed by a rise in industrial output 
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fourth quarter — are looking 
ahead to a slowly rising volume 
of new orders next year. How- 
ever, they now expect that their 
new business in the third quarter 
of 1961 will be 1% lower than 
it was in the comparable three 
months of 1960. 

Producers of other industrial 
machinery—general and special 
purpose machines—anticipate a 
very modest decline in their new 
orders during the next two 
quarters, but they predict a re- 
bound in July, August, Septem- 
ber period next year. 

Manufacturers of pumps and 
compressors anticipate that their 
new business will continue to fall 
sharply through early 1961, but 
will turn up again in the second 
quarter of next year. 

Producers of engines and tur- 
bines, however, look ahead to 
a steadily rising level of new 
orders, with the third quarter of 


Office machinery manufac- 


Week Ago Ago 
Steel ingot, thous tons 1,404 1,367° 2,650 
Autos, units 120,699 156,572* 49,941 
Trucks, units 17,675 23,356* 10,111 
Crude runs, thous bbl, daily over 8,092 7,987 7,973 
Distillate fuel oil, thous bbl 13,367 13,138 12,904 
Residual fuel oil, thous bbl 6,257 6,038 7,040 
Gasoline, thous bbl 28,776 28,205 28,957 
Petroleum refineries operating rate, % 81.8 81.6 82.0 
Container board, tons 135,541 158,838 153,838 
Boxboard, tons 84,279 92,434 87,675 
Paper operating rate, % 89.1 96.8" 96.3 
Lumber, thous of board ft 213,309 211,971 263,222 
Bituminous coal, daily over thous tons 1,330 1,331 1,571 
Electric power, million kilowatt hours 13,500 14,042 13,173 
Eng Const awards, mil $ Eng News-Rec 385.0 613.4 389.8 
*Revised 
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turers—after an expected poor 
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next year 8% above the third 
quarter of this year. 


CANCELLATIONS lie behind the continued poor showing of cutting 
tools. They’re keeping order totals 16% below last year’s levels. 


Quotas on Lead, Zinc 
Hold Until Next Year 


Washington—The White House 
has accepted a recommendation 
by the U.S. Tariff Commission 
that present import quotas on 
lead and zinc ores and metals be 
maintained. 

The quotas, set at 80% of the 
1953-58 average on a country-by- 
country basis in October 1958, 
have been a source of constant 
controversy between domestic 
producers on one hand, and proc- 
essors and importers on_ the 
other. Neither group has been 
satisfied with them, and earlier 
this year a move was under top- 
level consideration to scrap them, 
at least on zinc, possibly in favor 
of higher import tariffs instead. 

Domestic production of neither 
metal, however, has picked up as 
much as expected this year, and 
the outgoing administration—in 
effect—decided to buck the ques- 
tion over until next year. 
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-all power-built 
by Black & Decker! 


Whether you must take the work to the tool or bring 
the tool to the work, Black & Decker gives you a 
choice of grinders to save time and money. 


fl Powerful B&D Bench Grinders save steps 

‘ad —speed up jobs when strategically located 

about your shop. Smooth running B&D 

motors give more constant speed, regardless of load. 
Four models: 6” to 10” sizes. 


Precise light-weight B&D Die Grinders deliver 

top quality work at high speeds whether 

shaping, burring or grinding. Handle as easily 

, as a pencil. Vibrationless— perfectly balanced 

fain one end to the other. Smooth operation—perfect 
for carbide bit use. In sizes #8, #12, #20. 


cut costs 1 


are =" Time saving B&D Portable Grinders go 

Ree to the work where surfaces must be 
prepared for welding and finishing. Perfect for 
smoothing welds, snagging and grinding castings and 
countless other grinding, cleaning and buffing jobs. 
2%",5” and 6” sizes available. 


Black & Decker Tools are sold by léading distributors 
everywhere. For sales or service look in the (Feos | 
ELECTRIC | 


Yellow Pages of your telephone book under 
\ Black « Decker: 


CUTS MAN-HOURS TO WikGres 


—> MAIL TODAY FOR FREE DEMONSTRATION < ———.— 


THE BLACK & DECKER MFG. CO., Dept. 3512 
Towson 4, Md. (In Canada: Brockville, Ont.) 


0 Please arrange a demonstration of a B&D Grinder. 
0 Please send additional information on---..-.-.--....--..-----... fies 


City. 
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Building Materials Tags to Firm 


New York—Despite the bul- 
lish outlook for construction in 
1961, don’t look for any sharp 
over-all rise in building materials 
perhaps in the 


The reason: The increased de- 
mand coming from the over-all 
4% boost forecast for new con- 
struction will be offset by excess 
capacity and competition among 
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Source: U.S. Dept. of Commerce 


A spot check of various build- 
ing materials indicates that, al- 
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December 5, 1960 though some items definitely will 


cost more in 1961, most prices in 
this group should “firm” rather 
than increase. Price boosts are 
most likely to occur in these 
commodities: 


@ Paint. Most paint manufac- 
turers are in the process of rais- 
ing their tags 3% to 342% on 
the average, because of higher 
material and labor costs. 


@ Cement. Higher labor costs 
will boost current cement prices 
by 5¢/bbl. in the South, 10¢/bbl. 
in the Midwest, and 25¢/bbl. on 


Who cares about your 


Wire Cloth Fabrications? 


CAMBRIDGE does... 


that’s why you automatically get service 
with your order . . . whether you need 
dozens of midget strainers or a single 
giant-sized retaining screen. 

Careful, competent workmanship and 
constant inspection assure you of quality 
. . - modern machinery and accurate 
scheduling assure you of prompt delivery. 
And, a Cambridge Field Engineer follows 
up your order to make sure our product 
is giving you the best possible service. 
Let us quote on your next order for wire 
cloth fabrications. We manufacture wire 
cloth from any metal or alloy— including 
titanium—in nine basic weaves. We'll 
work from your prints or draw up prints 
for your approval. Call your Cambridge 
Field Engineer . . . he’s listed in the yellow 
pages under “Wire Cloth’’. Or, write for 
FREE 94-PAGE CATALOG. 


The Cambridge 
Wire Cloth Co. 


Department AL e Cambridge 12, Md. 


Manufacturers of Wire Cloth, 
Metal-Mesh Conveyor Belts, Wire Cloth Fabrications 
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the Pacific Coast. In the East, 
however, cement prices will be 
kept at 1960 levels by foreign 
competition. 


@Asbestos cement roofing 
shingle. With the improved con- 
struction outlook, producers of 
asbestos cement roofing shingle 
will raise prices 50¢ a square 
(100 sq. ft.) through the South, 
and in New Jersey and Pennsyl- 
vania on Jan. 1, 1961. 

This is a move to recapture a 
September price increase that 
didn’t stick in these areas. Else- 
where in the nation no tag boosts 
are expected for this item. 

For other building materials, 
the price future is more clouded. 

Take structural steel, for ex- 
ample. Higher labor costs will 
bring strong pressure on pro- 
ducers to raise tags. But foreign 
competition in some important 
items—reinforcing bars, struc- 
tural size angles & channels— 
should hold prices at present 
levels through early 1961. 

In the South, however, the 
spread of curbs on imported steel 
by local building codes may make 
some strengthening of these tags 
possible. 

And some observers see pres- 
sure for higher tariffs coming for 
steel imports as part of the effort 
to keep American dollars at 
home. Raising tariffs would, of 
course, permit more general price 
increases. 

An uncertain price 
also exists for lumber. The pre- 
dicted increase in construction 
demand is expected to play less of 
a role in some product prices than 
competition, excess capacity, and 
high inventories. 

Industry analysts see the cur- 
rent tag weakness in plywood and 
pine continuing till after mid- 
1961. 


outlook 


Price Problem 


Excess capacity poses a price 
problem for wool insulation. It 
led to a wave of discounting in 
this item in September and re- 
sulted in nationwide price cuts— 
averaging 4% in October. “Im- 
proved demand may firm prices,” 
said one producer, “but the 
market was good when we had 
our September pricing problem.” 

Most observers see stable and 
firming prices ahead for both 
aluminum and asphalt roofing. 
Discounting in aluminum build- 
ing sheet and structural extru- 
sions is reported as so widespread 
that the industry feels market 
prices are at rock bottom and can 
only go up. 

Producers are looking for the 
expected 1961 pickup in con- 
struction to firm prices for these 
products. A recent increase in 
residential demand for aluminum 
lends substance to the optimism. 

Producers of asphalt roofing 
expect prices to remain stable in 
1961. “We expect a normal year, 
maybe a little better than 1960,” 
commented one executive. “The 
soft market in the South has 
firmed up, and we look for im- 
proved new building and reroof- 
ing demand to keep prices 
steady.” 

The foregoing price projec- 
tions are based largely on con- 
struction outlook for 1961 as 
seen by government and industry 


analysts. Here are some of their 
predictions for 1961 building 
increases: 
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Total New Construction +-4% 
Private Construction 13% 
New Dwelling units +-3% 
Industrial construction 41-7 % 
Office buildings, 
warehouses +10% 
Public utilities 4+4% 
Public construction +5% 


Under public construction the 
biggest single expenditure, of 
course, will be on highways. Out- 
lays look to increase some $300- 
million over 1960—matching the 
$6-billion total of 1959. 

Prospects for 1961 are strongly 
improved because of the fact 
that less funds need to be allo- 
cated for right-of-way purposes— 
thereby making more money 
available for actual construction 
work. Increased federal funds 
also will be available for con- 
struction of administration and 
service buildings. The program, 
a new high in outlays for building 
office space, is designed to re- 
lieve a critical shortage that de- 
veloped after World War II. 


Other Projects Up Too 


Spending for conservation and 
development projects in 1961 
will almost double the 1955 rate 
of $700-million and represent the 
sixth consecutive annual increase. 
New projects, as well as existing 
large continuing projects, lend 
strength to this category. 

In the private sector, outlays 
for new dwelling units make up 
the biggest spending block. The 
$16.75-billion targeted for 1961 
marks a partial recovery from 
this year’s disappointing $16.3- 
billion. 

However, it remains well be- 
low the peak hit in 1959, when 
total outlays hit a whopping 
$19.2-billion. 

In nonhousekeeping outlays, 
the anticipated attainment of a 
$1-billion level, the ninth year of 
steady gain, represents a doubling 
of the 1957 volume of $500-mil- 
lion. The expected 11% gain 
between 1960 and 1961 follows 
a 17% rise in 1960. New motel 
construction continues to be the 
chief force in this category. In 
addition, private construction of 
college dormitories and some new 
large hotels lend strength to the 
nonhousekeeping category. 

Public utilities expansion is 
based on an expected 18% in- 
crease for gas facilities, which 
should more than compensate for 
reduced outlays in railroads and 
communications. 

The 7% increase projected for 
industrial construction seems 
high in view of the expected 3% 
decline in capital outlays next 
year (PW, Nov. 21, p. 1). The 
government bases its forecast on 
strong demand for research and 
development structure and a large 
carryover of incomplete projects 
begin in 1960. 

However, even if industrial 
construction—or other classes of 
private building—fall short of 
1961 goods, there’s a good 
chance that increased public ex- 
penditures would make up for it. 

Generating further optimism 
for the 1961 construction out- 
look is the market pickup in con- 
tract awards—especially in the 
private construction sector— 
which has taken place in recent 
months. A growing number of 
contract awards means an in- 
crease in intentions to build, and 
generally signals a coming con- 
struction pickup. 
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Although no steep increase in 
over-all building materials price 
is expected to accompany the 
prospective surge in _ building, 
the cost of construction should 
be 4% higher by the end of 1961, 
according to McGraw-Hill’s 
Construction Daily. 

The reason: Substantial de- 
ferred wage increases, stemming 
from contracts already signed 
with building trades unions, are 


as Construction Picks Up in 1961 


skilled labor they will be 15.8¢ 
hr. 

The rise in building costs is 
expected to brake new construc- 
tion demand somewhat. While 
dollar outlays are expected to rise 
above the 1959 levels, the physi- 
cal volume of construction put in 
place next year may fall 2% 
short of the 1959 high. 

But for the private building 
sector, the increased labor costs 


Will Construction Materials Prices Follow? 


Prices 


labor scheduled wage hikes will] mortgage costs. Rates have been sate 
to 12.8¢/hr., and forleasing since the second quarter. Purchasing Week 


1961, For common|will be partially offset by lower 
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SILICONE NEWS from Dow Corning 


A Complete 


Silicones Help Shell Molders Stop 
Sticking, Speed Production 


Don’t let sticking slow your shell-mold production . . . nor step up scrap, 
or delay production schedules. Shelve your sticky problems permanently 
oO "g 


by using Dow Corning 8 Emulsion. Assure yourself of clean, easy release, 
retention of detail and maintenance of close tolerances. 


Just a light coating of 8 Emulsion on patterns gives instant release of 
resin-sand shells and cores. You eliminate stickers and reduce expensive 
mold maintenance and replacement. 


The silicone release coating obtained with Dow Corning 8 Emulsion 


resists heat . . . doesn’t flash off or evaporate at mold curing temper- 
atures . . . doesn’t carbonize. Build-up on patterns is kept to an absolute 
minimum. Patterns stay clean many cycles longer — you may. even find 


fewer are needed. 


Easy does it. Simply mix Dow Corning 8 Emulsion with water . . . in 
the ratio most suitable for your process and in the volume most practical 
for your production schedule. Then, apply the mix by dip, brush or 
spray. The emulsion’s stability and fast wetting action produce a uniform 
film that gives overall, easy release and provides excellent surface finish. 


Technical service ... fast delivery . . . lowest price! Dow Corning’s 
constant research and development in silicone chemistry means our 
customers receive the newest and the best possible silicone products at 
lowest price. Phone or write the Dow Corning office nearest you for 
prompt technical assistance, or for fast delivery from warehouse stocks, 


Write for “how-to-do-it” manual 
describing use of silicone parting 
agents in shell-molding. 

Address Dept. 7512. 


ATLANTA BOSTON CHICAGO CLEVELAND 
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Shell-Out! 


Dow Corning CORPORATION 


MIDLAND. MICHIGAN 


DALLAS LOS ANGELES NEWYORK WASHINGTON, D.C, 


q se! - ~ : a meee 2 ¢ PS 
PRODUCTION LINE FREIGHT HANDLING: G. M. Har- 
rison (left), president of the Brotherhood of Railway 


Clerks, gives REA Express President Bill Johnson a 


hand unloading packages onto a “sidewalk” con- 
veyor at new terminal in Garden City, N. Y. Inside 
(right), outbound shipments roll to gravity fingers. 


'Southern Pacific 


Seeks Shippers 


Backing in Western Pacific Bid 


San Francisco—The Southern 
Pacific Railroad is making a 
direct pitch for shippers’ support 
in its bid to gain control of the 
Western Pacific. 

The road is circulating a map 
and open letter from Southern 
Pacific’s president, D. J. Russell, 
outlining these shipper benefits: 

@Faster service over both 
roads, a speed up in switching 
operations, and better car distri- 
bution to industries. 

® Lower freight rates “through 


How Ryerson gives you 
EXTRA VALUE IN SHEET STEEL 


Closest cutting tolerances—Our 
standard ‘‘aim’’ tolerances are the 
closest in the industry. For example, 
on shearing of sheets: width or length 
tolerance—under 48”, -1/32”; 48” and 
over, -1/16”". These limits can be guar- 
anteed upon specific request, given in 
advance of processing your order. 


Carbon control—Did you know that 
Ryerson can furnish a conformance 
report, if requested when your order is 
placed, certifying that hot or cold 
rolled low carbon sheets in stock sizes 
are SAE 1008 with maximum carbon 
content of .10? This means you can 
minimize or eliminate problems of vari- 
ation in formability and weldability. 


Fast, dependable service—Hun- 
dreds of customers often cite these two 
major reasons for ordering from 
Ryerson: absolute confidence in “de- 
pendability of service as promised,” 
and speed of service to meet their most 
critical requirements. 

Whatever your sheet and strip 
requirements, a Ryerson specialist is 
ready to consult with you. A phone 
call is all it takes. 


STEEL*> ALUMINUM + PLASTICS » METALWORKING MACHINERY 


RYERSON STEEL 


Joseph T. Ryerson & Son, Inc., Member of the BLAND Steel Family 


PLANT SERVICE CENTERS: BOSTON - BUFFALO « CHARLOTTE + CHICAGO + CINCINNATI + CLEVELAND + DALLAS + DETROIT + HOUSTON + INDIANAPOLIS 
LOS ANGELES + MILWAUKEE + NEW YORK + PHILADELPHIA + PITTSBURGH + ST. LOUIS + SAN FRANCISCO + SEATTLE » SPOKANE * WALLINGFORD 
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reduction of railroad operating 
costs and use of the most efficient 
facilities of each company.” 

The railroad also hit out at 
the Santa Fe, another competitor 
for WP control. In a statement 
accompanying the letter Southern 
Pacific declared that Santa Fe’s 
proposal to control WP “would 
produce only a major extension 
of Santa Fe’s service territory, 
and no improvement in the effi- 
ciency and economy of rail serv- 
ice in the area. 

“Santa Fe does not parallel 
WP; it joins it end-to-end. Its 
interest lies chiefly in extending 
its influence into territory already 
adequately served, with no com- 
pensating benefit to shippers, 
communities or the general pub- 
lic.” 

Merger with SP, however, 
would result in faster services, 
the company contended. For ex- 
ample: SP trains to and from the 
Pacific Northwest would save 53 
miles and 2% hours’ running 
time by using the WP line between 
Flanigan and Weso, Nev., rather 
than the longer SP route via 
Fernley. WP’s freight trains to 
and from San Francisco Bay 
could save 45 miles and 2 hours’ 
running time by using SP line 
between Sacramento and Oak- 
land, a spokesman said. 

SP said that WP service fea- 
tures would be maintained under 
its control plan. WP’s own man- 
agement also would continue to 
handle traffic promotion activities 
such as rate making, traffic solic- 
itation, location of new industries, 
and maintenance of freight and 
passenger service. 


ICC Urges Tax Relief 


For New Haven Railroad 


Washington—The New Haven 
Railroad has been urged to take 
full advantage of its ability to 
provide fully coordinated rail- 
truck service as one step to save 
itself from financial ruin. 

This was one of the chief 
recommendations by a team of 
Interstate Commerce Commission 
investigators in a report on ways 
to improve the financial plight of 
the New England road. ICC 
Commissioner Charles A. Webb 
and hearing examiner Richard S. 
Ries looked into the New Haven’s 
finances and operations at the 
request of the full ICC. They 
concluded that the line should 
not be allowed to go under be- 
cause it represents a vital artery 
in interstate commerce. 

The two officials said the best 
way federal, state, and local 
governments could help the New 
Haven would be to grant it tax 
relief. They rejected the idea of 
cash subsidies. 

Shippers who use the railroad 
“only as a standby service or for 
the hauling of less desirable 
classes of traffic,” are not helping 
the situation, the officials warned. 

The report showed the New 
Haven’s carloads of revenue 
freight declined from 814,380 in 
1955 to 680,096 last year and 
that net operating income on 
freight dropped from $19.9-mil- 
lion to $3.4-million in the same 
period. 

The line will suffer a net deficit 
of about $14.3-million this year 
from both passenger and freight 
service. 
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Philadelphia Saves $50,000/yr. By 
Switching to Compact Patrol Cars 


Philadelphia—tThe city of Phil- 
adelphia expects to save at least 
$50,000 a year from its use of 
more than 100 compact police 
patrol cars. 

John E. Francis, Deputy Com- 
missioner of Public Property, 
reporting on a six month study 
of fleet operation, said he believes 
replacing the entire police fleet 
of 500 cars with compacts would 
save the city $250,000 a year. 

Francis based his estimates on 
a comparison of 110 compacts 
and 184 standard sized patrol 
cars driven by the police depart- 
ment. 

He estimated the unit savings 
as follows: 

Original cost: $155 

Maintenance: $75 

Gasoline: $250 

These figures have been turned 
over to Procurement Commis- 
sioner Michael H. Sura, along 
with comments from the police 
department on intangible assets 
of compact cars such as ease of 
parking and maneuverability. 

Sura said his department is 
studying Francis’ findings and 
recommendations before deciding 
whether compacts should be used 
exclusively throughout the police 
department. 

The study evaluates 294 auto- 
mobiles which encountered prac- 
tically every type of driving 
condition. 

In the tests, 110 Ford Falcons 
were compared to 184 standard 
Fords. 

Maintenance costs for the 
standards averaged $25.13 every 
four weeks; for the compacts: 
$19.30. These costs included: 
labor, parts, periodic checkups, 
lubrication, brake adjustments, 
tire repairs, and tuneups. 

The report turned up these 


Refrigerator Haulers 
Fight Wider Use Of 


Mechanical Controls 


Buffalo, N. Y.—Two trucking 
companies serving Buffalo op- 
posed the application of a third 
for authority from the Public 
Service Commission to use me- 
chanical temperature controls for 
refrigerated hauling. 

In a hearing in the State Office 
Bldg. Charles E. Blank, vice 
president of Penn Yan Express 
Inc., the applicant, told PSC 
Examiner Joseph G. Gottlieb of 
Albany that such authority 
“would not adversely affect other 
companies.” 

Arthur G. Garrad, sales man- 
ager of S&S Transportation Inc., 
and William J. Troy, vice presi- 
dent of the Trojan Transporta- 
tion Corp., Brooklyn, disagreed. 

Both companies specialize in 
refrigerated hauling and have 
authority to use mechanical con- 
trols in intra-state business. 
Penn Yan Express is a general 
commodity carrier, they pointed 
out, and should not be author- 
ized to compete in the specialized 
field of refrigerated hauling. 

Blank said refrigerated hauling 
is only one-eighth of his com- 
pany’s business in the state. Penn 
Yan Express now uses dry ice 
for cooling. 

“We would not be serious com- 
petition,” he said, noting his com- 
pany lost an account this year for 
lack of mechanical controls. 
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gasoline savings: Standards aver- 
aged 8 to 8.5 mpg while compacts 
averaged 10.5 to 11 mpg. These 
mileage figures are not typical for 
either type of car in most fleets, 
but the unusual amount of idle 
time spent by police cars, ac- 
counts for the low mileage. 

The original cost of stand- 
ards was $1962.22, compacts: 
$1807.19. There were no insur- 
ance savings as police depart- 
ments vehicles are not covered 
by insurance. 


Antibiotics Heal 
Washington — Antibiotics 


Trees 


which have saved millions of 
human lives are being used to 
treat trees. 

Officials of the Forest Service 


- ~~. 


GIANT ALUMINUM GONDOLA car 
steel counterpart. The 85-ft. car was dev 
working with Rock Island Lines and 
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provides 8-ton payload increase over 


report that drugs similar to those 
used for human ailments have 
been used successfully against 
blister rust, a deadly fungus 
which kills white pine. 

Experiments with the drugs 
were described at a recent meet- 
ing of the American Foresters 
Society. Tests in Idaho and Mon- 
tana have been so_ successful 
that officials predicted antibiotics 
will save billions of dollars worth 
of timber. 
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eloped by Harvey Aluminum 
North American Car Corp. 
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BOSTRON Tensile Members 


GREATER STABILITY — Changes in humidity — 
and the resulting moisture regain — often mean a 
matching problem with ordinary V-Belts. The moisture 
regain of BOSTRON is low — 0.4% — or Yoth that 
of the conventional reinforcing fiber. This means far less 
time spent in matching, and lower belt inventory too. 


HIGHER STRENGTH — Stronger belts can with- 
stand more shock loading, n less maintenance. 
BOSTRON is approximately rad stronger than the 
conventional fiber used in V-Belts. 


STRETCH RESISTANCE — V-Belts reinforced with 
BOSTRON have low stretch. BOSTRON is inherently 
stretch-resistant and the cords are ~ through a 
special heat and tensioning process to further minimize 
stretch. Thus, belts reinforced with BOSTRON show 
comparatively little growth — even after many months 
of continued operation. 


FIBER-DISPERSED Stock 


GREATER RESISTANCE to oils, heat, abrasion, 


chemicals and ozone is provided by Neoprene. 


HIGH CROSS-WISE RIGIDITY is provided by 
the closely-packed, straight-line formation of the fibers 
in the compression member. 


EXCEPTIONAL LENGTH-WISE FLEXIBILITY is 
— by the virtually frictionless positioning of 
ibers. 


EXTRA SUPPORT for the tensile members during 
shock-load impact and during normal operation. 


The industry’s most advanced developments 
ere now standard in the entire BOSTON 
Multiple V-Belt line! 


@ CUT DOWN MAINTENANCE @ MAINTAIN SMALLER INVENTORY @ SAVE MATCHING TIME @ SAVE TAKE-UP TIME 


BOSTON WOVEN HOSE & RUBBER COMPANY 


BOSTON 


DI... OF AMERICAN BILTRITE RUBBER CO., INC. 


BOSTON 3, MASS. 
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INDUSTRIAL HOSE BELTING 


Frey & 


V-BELTS 


PACKING MATTING TAPE 
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| P/W MANAGEMENT MEMOS 


A collection of timely tips, quotations, and inside slants on management and industrial 
developments, along with a run-down of events and trends of use to the purchasing agent. 


The Implacable Machine 


The electronic computer has invaded still an- 
other field hitherto regarded as in the exclusive 
domain of management—plant layoffs. 

The latest machine breakthrough came when the govern- 
ment-owned Renault auto plant, faced with the necessity of 
firing 3,000 employees, decided to use a computer to do 
the job. Punch cards for Renault’s 40,000 employees were 
fed into the magic brain. Included on the cards were data 
on each individual’s quality of work or professional com- 
petence, attention to work rules and other plant regulations, 
amount of absenteeism, and the like. 

The machine gulped down this mountain of 
data and in a matter of minutes came up with the 
cards of 3,000 workers it had decided were the 
most expendable. 

Labor unions understandably are up in arms over this 
latest demonstration of the machine’s ruthless efficiency and 
the French press is using phrases like “impeccable but im- 
placable.” 

But Renault officials are determined to stick 
to their guns in the face of the gathering storm. 
What they’re saying in effect is: Show us a human 
who can do as good a job of evaluating all the 
data—and without playing favorites—and we'll go 
back to the old pink slip method of dismissal. 


More on Conflict of Interest 


The search for a workable formula on conflict of interest 
matters continues to occupy some of the best minds of our 
times, but so far no one has been able to come up with the 
definite answer. 

The latest attempt to solve this delicate problem is made 
by former Defense Secretary Neil H. McElroy, who advocates 
setting up a new rule of realism to govern the selection of 
leaders for the incoming Kennedy Administration. Applying 
standards that are too rigid will result in barring men of 
“greatly needed capabilities” from government service, the 
former Eisenhower cabinet minister points out. 

“True conflict of interest must be avoided, but 
standards of judgment must be realistic and sound,” 
he states cavalierly, without bothering to explain 
what he means by “realistic and sound standards.” 


New Wine in Old Bottles 


Back in the times of the classical economists—Adam Smith, 
Ricardo, and the rest—the barter system was considered ob- 
solete as a way of doing business. But is has continued to 
confound the experts by popping up from time to time as a 


method of exchange between nations and individuals who are 
short of cash. 
Now it shows signs of staging a comeback in the 
U. S.—this time in the form of a credit card arrange- 
ment called the “Executive Exchange Club.” Sub- 
scribers to this scheme pledge $1,000 of their goods 
or services to the club and, in return they get a card 
entitling them to draw on other members for a like 
amount of their goods and services. 

The idea is the brainchild of M. J. McConnell, president of 
Marketing Research Associates, who sees it as a way of helping 
small businessmen use idle inventory in place of money to pay 
outstanding bills. 

Although it’s still in its infancy, the plan is catching on in 
the Los Angeles area, where subscribers have already pledged 
over a million dollars. McConnell plans to expand the scheme 
into every major city in the U.S. in 1961. When the network 
is in high gear, he says, it will be possible for a filling station 
operator from Pomona, Calif, to pay for a suite in the Waldorf 
in New York City with gallons of gasoline. 


“Morphological” Thinking 

A leading scientist has come up with some 
admittedly sweeping solutions for eliminating 
auto exhaust-induced smog from cities. One 
of the most radical would be, he says, “to out- 
law automobiles altogether and construct a gen- 
eral transportation system, such as underground 
electric subways.” 

The scientist, Dr. Fritz Zwicky, professor of astrophysics 
at the California Institute of Technology, is no stranger to 
radical solutions for familiar problems. 

Actually, he’s a leading advocate of the “morphological” 
approach to problems, which amounts to a scientific kind 
of brainstorming. What the method boils down to is this: 

The scientist first compiles a list of conceivable 
solutions to a given problem, no matter how far- 
fetched they appear to be. Then he eliminates 
the most impractical and, finally, he attempts to 
implement what is left, no matter how uncon- 
ventional. 

This free-wheeling approach to thinking enabled Dr. Zwicky 
to conceive the idea, back in 1946, that it would be feasible 
to shoot an artificial satellite out of a rocket into outer space. 

Even more revolutionary is his latest idea that 
it would be possible to develop a vehicle that 
could bore its way through the earth. Dr. Zwicker 
would be the first to admit that there are simpler 
means of travel at present, but it’s one way, he 
believes, of stimulating scientists to strike out in 
ever new directions. 


WHAT VALUE ANALYSIS CAN DO FOR YOU 


Secondary 
machining 


BEFORE ANALYSIS: Switch pointer 
for musical toy was made by cold 
heading—then drilling a blind hole 
as a secondary operation. 


Source: Emenee Industries, Inc., New York, N. Y. 
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AFTER ANALYSIS: One-piece die 
casting eliminated secondary op- 
eration, improved part appearance 
and dimensional accuracy. 


TECHNIQUE: 


Switch manufacturing op- 
eration to eliminate sec- 
ondary machining. 


~ Undercut and 
chamfered hole cast- 
no secondary 
machining 


SAVINGS: 
Part cost cut 25% 
(1.3¢ to 1¢) 
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PURCHASING WEEK Asks... 


What effect has the Chrysler-Newburg case 


had on the status of purchasing in general? 


H. V. Stauber, purchasing agent, Velsicol Chem- 
ical Corp. (insecticides, fungicides, etc.), Mem- 
phis: 


“Numerous investigations of purchasing poli- 
cies and practices have resulted from the pub- 
licity, but they have revealed nothing so far. This 
publicity should serve to alert all P.A.’s to their 
responsibilities as ‘watchdogs’ of ethical behavior 
throughout their organization. It should serve 
also to warn purchasing executives that if they 
do not promote sound ethics in their own depart- 
ments as well as all other departments, they will 
be inviting stricter controls—particularly from 
auditing. This case is as good an argument as 


one can find for putting centralized buying authority where it belongs—in the 
purchasing department.” 


E. R. Fontaine, purchasing agent, Bridgeport 
Brass Co., Indianapolis: 


“I believe that it has had very little affect on 
the status of purchasing in general. Purchasing 
today performs its duties in most cases in accord- 
ance with established purchasing procedures and 
management approved policies. Operating under 
such procedures, volume purchases to any one 
source, such as in the case in question, would in 
all probability, be questioned by an alert purchas- 
ing head.” 


J. F. Robjent, purchasing agent, Northern Div., 
Scott Paper Co., Winslow, Me.: 


“It is indeed regrettable when a breach of ethics 
focuses public attention upon any segment of 
American industry. I imagine that many purchas- 
ing agents have been prompted to take an even 
closer look at their own organizations following 
the unfortunate circumstances involving a major 
corporation and its top executive. I feel sure 
that the public still has confidence in the purchas- 
ing departments of the nation’s industry. The fact 

es that a major case of conflict of interests was 
brought before the American people shows that 
purchasing personnel are maintaining a careful 


watch for irregularities from within and without.” 


R. E. Peterson, purchasing agent, Union Brass & 
Metal Mfg. Co. (plumbers’ brass goods), St. Paul, 
Minn.: 


“It has not generally affected purchasing. This 
type of news is very sensational and receives the 
headlines; however, it has not brought about any 
noticeable increase in control of key purchasing 
personnel’s outside activities. There seem to be 
two concepts which have emerged more clearly 


| This Changing Purchasing Profession . . . 


Clair Miller was advanced from assist- 
ant purchasing agent to director of pur- 
chases at Auto Specialities Mfg. Co., St. 
Joseph, Mich. 


Gary Dobbs has been made manager 
of procurement for General Steel Tank 
Co., Birmingham, Ala. He had been pur- 
chasing agent for the Alabama Div. of 
Standard Oil Co. of Kentucky. 


se 


CLAIR MILLER 


GARY DOBBS 
Norman W. Kimmel, manager of the 


Fort Wayne plant of Dana Corp., has 


been named to the firm’s corporate man- 
ufacturing staff as director of purchasing 
and production control. 


Joseph L. Ernst, director of purchases 
and stores for Rochester, N. Y., schools 
since 1934, will retire Dec. 31. 


Elmer D. Erney, manager of the pur- 
chasing department, Cities Service Co., 
N. Y., will retire Jan. 1, 1961, after 41 
years with the firm. He will be succeeded 
by John J. Dorr, who will continue also 
as coordinator of national accounts. 


Obituaries 


Irvin E. Walton, who retired as vice 
president in charge of purchases and traf- 
fic for Heppenstall Co., Pittsburgh in 
1958, died Nov. 9. He was 68 years old. 


_ Warren W. Irwin, 66, general purchas- 
ing agent of the University of Rochester, 
N. Y. from 1937 to 1958, died Nov. 11. 


Acme has always produced, and will continue to pro- 
duce products that incorporate the finest materials, 
sue and expert craftsmanship. All Acme chains are built 


to ASA standards assuring you of dependable, effi- 
cient performance. Acme Roller Chains are available 
in a complete range of sizes from 4” pitch to 214” 
pitch. 


Acme Chains are available nationally through Indus- 
trial Distributors. Acme backs its Distributors with 
aus all the knowledge and assistance of its Engineering 


Department, in an advisory and technical capacity. 
The answer to your roller chain problem is never 
more than a phone call away. Call Acme Distributors 
for service anytime. 


due to this case: (1) Purchasing people in gen- 
eral should be very careful of anything that can 
be construed to constitute a conflict of interest. 
(2) When a conflict-of-interest situation of any 
magnitude develops, it seems other top manage- 
ment people besides purchasing also have to be involved.” 


Harold Bloom, materiel manager, Avco-Everett 
Research Laboratory, Everett, Mass.: 


“Generally, | would say the Chrysler-Newberg 
incident has not directly altered the status of pur- 
chasing. However, it has stirred up in manage- 
ment a renewed awakening of the principles of 
business ethics, which include not only purchasing 
but other decision-making executives. Manage- 
ment everywhere now has a more keen aware- 
ness of their moral and legal obligations to ob- 
serve the highest order of ethical conduct.” 


The initial cost of Acme Chains is comparable with 
the highest quality type of Roller Chain obtainable. 
Acme quality control program — second to none in 
the industry — gives each Acme Chain a longer life 
expectancy. Maintenance costs are less when you use 
Acme endurance tested Roller Chains. 


D. B. Reardon, general purchasing manager, 
Reeves Soundcraft Corp. (recording tapes, etc.), 
Danbury, Conn. 

“Sensationalism in reporting has always had a 
telling psychological affect on the American pub- 
lic. Whether the onus of guilt in this case be 
traced to the purchasing department is doubtful. 
The purchasing profession, however, must con- 
tinually strive to bring forward the personal in- 
tegrity that guides its members in their day-to-day 


For quality, price and service, be sure to ask for Acme 
Roller Chains available through your Industrial 
Distributor. 


Write Dept. 36-E 
for new ill, 100 page casa- 
log with engineering section. 


RELIABLE CHAIN DRIVES FOR ALL INDUSTRIES 
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transactions. Only in this way can purchasing 
impress upon the public that it is guided by a set 
of rules that preclude conflict of interest. | feel 
this case has not been detrimental to purchasing”. 


MASSACHUSETTS 


Purchasing Week 


ROLLER CHAINS, SPROCKETS, CONVEYOR CHAINS, FLEXIBLE 
COUPLINGS, ATTACHMENTS. (Special and Standard) 
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Abrasives Producers Launch Drive 


To Forge Industry-Wide Standards 


New York—Buyers may soon 
see an end to the confusion in- 
volved in ordering abrasives. 

Lack of uniform industry-wide 
standards has been a major prob- 
lem for abrasive customers and 
has been complicated by the fact 
that the industry manufactures 
over 100,000 various kinds, sizes, 
and shapes of bonded abrasives. 

Last week the industry’s major 
trade association, the Grinding 
Wheel Institute, kicked off a drive 
to develop standards. It named 


Henry J. Jeffers, sales manager of 
the Carborundum Co.’s abra- 
sives division to head a committee 
to develop and recommend abra- 
sives standards. 

“Standards for the industry 
may not be just around the 
corner,” Jeffers, said, “but a be- 
ginning has been made to end the 
confusion.” 

The committee will study the 
entire problem of abrasives stand- 
ards from a manufacturing, buy- 
ing and application point of view. 


Kaiser Sparks Drive for New Aluminum Markets 


New York—North American 
aluminum producers have moved 
to capture more world markets 
with new projects in Australia, 
New Zealand, and Ghana. 

Prime mover in the enterprises 
to develop new raw material and 
refining sources was Kaiser Alu- 
minum which: 

@ Joined hands with a major 
metal company “down under” to 
build the largest aluminum facili- 
ties in the Southern Hemisphere. 

@ Signed a basic contract with 
West African officials as the first 
step towards a $178-million alu- 


minum smelter project in Ghana 
on behalf of Volta Aluminum 
Co., jointly owned company rep- 
resenting five major aluminum 
producers. 

Kaiser Aluminum and Chem- 
ical Corp. and Consolidated Zinc 
Corp., Ltd., have agreed to de- 
velop vast bauxite mining re- 
serves and hydroelectric power in 
Australia and New Zealand. 

“The new Pacific facilities will 
be ideally situated to serve world 
markets, particularly those rap- 
idly developing in Asia,” said 
D. A. Rhoades, Kaiser president. 


COOLIDGE PLANT 


Middletown, Ohio 


Complete ball manu- 


facturing facilitie 


STROM PLANT 


Erwin, Tennessee 
Complete ball manu- 


facturing facilities 


TWO COMPLETE PLANTS ASSURE PROMPT DELIVERY OF 


hoover quality balls 


Now! Hoover’s two complete ball manufacturing 


plants 
gained 


ive you, the ball buyer, the protection 
y using two individual sources with all 


the simplicity of dealing with a single supplier. 
Duplicate manufacturing and shipping facilities 
at the Hoover Middletown and Erwin plants as- 
sure you of a source big enough to handle even the 


largest requirements. 


All orders are processed through a central office 
in Middletown to ony gd purchasing for you and 


to permit scheduling 


or earliest possible delivery. 


Hoover offers America’s widest selection of 
standard balls in chrome, carbon, stainless steel, 
brass, bronze, monel and other metals. A wide 
range of sizes and grades for most industrial appli- 
cations is available. For complete information, 


mail the coupon. 
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During 1961, Kaiser will invest 
more than $10-million in develop- 
ment and expansion of properties 
presently held by Consolidated 
Zinc. Kaiser will also participate 
equally with the New Zealand 
firm in construction of these addi- 
tional facilities during the next six 
years: 

(1) Development of bauxite 
mining reserves in the Weipa area 


on the Cape York Peninsula, 
Australia. 
(2) Expansion of the Bell Bay, 


Tasmania, aluminum reduction 
works from 12,000 to 28,000 
long tons annually. 


(3) Development of a 280,000 
kw hydroelectric power source 
using water at Lake Te Anau and 
Manapouri in New Zealand. 

(4) Construction of a new alu- 
minum reduction works at Bluff, 
New Zealand, with a capacity of 
120,000 long tons. 

(5) The establishment of new 
fabricating facilities. 

Present plans call for the com- 


pletion of these projects by 
mid-1966, a spokesman said. 
Engineering work is currently 
underway. 


Participating with Kaiser on 
the Ghana project are Alcoa, 
Reynolds Metal Co., Olin-Math- 
ieson Chemical Corp., and Alu- 
minium, Ltd. 


McGraw-Hill Moves To 
Buy F. W. Dodge Corp. 


New York—McGraw-Hill Pub- 
lishing Co., Inc., has announced 
that discussions looking toward 
acquisition of the F. W. Dodge 
Corp. are proceeding satisfactor- 
ily and an understanding is ex- 
pected to be reached in the near 
future. 

Details of the transaction have 
not been fully established, but it 
is contemplated that McGraw- 
Hill will issue common and pre- 
ferred stock for the F. W. Dodge 
stock. 

The F. W. Dodge Corp. is an 
old and well-established publish- 
ing company with headquarters in 
New York. Its principal proper- 
ties are Dodge Reports, a daily 
construction-news service; Dodge 
Construction Statistical Service; 
and Sweet’s Catalog Service, 
which issues a number of catalog 
files of manufactures’ products. 
Other properties include Archi- 
tectural Record, a _ professional 
monthly, and three commercial 
newspapers, Daily Pacific Builder 
(San Francisco), the Daily Jour- 
nal (Denver), and Daily Con- 
struction News (Chicago). 

Through a subsidiary, F. W. 
Dodge also publishes the Modern 
Hospital, the Hospital Purchasing 
File, the Nation’s Schools, and 
College and University Business. 

“A primary consideration mo- 
tivating the proposed acquisition 
is McGraw-Hill’s desire to ex- 
pand its activities along lines that 
would give it more diversification, 
particularly in the field of busi- 
ness services,” McGraw-Hill ex- 
ecutives said. 

If the pending negotiations re- 
sult in acquisition, McGraw-Hill 
plans to continue the F. W. 
Dodge business as at present. 
F. W. Dodge will operate from 
its present quarters locally and 
nationwide, and with the same 


staff. 
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Convair Revamps Materials Procurement Setup 


Ft. Worth—Convair’s plant 
management here, after feur 
years of “trial and error” experi- 
ence, has reorganized its entire 
materials procurement function in 
an effort to keep pace with the 
military’s trend toward awarding 
big contracts on a “total weapons 
system” basis. 

Key to the move is a special 
new department called “Subcon- 
tracts Management.” This de- 
partment, in the future, will act 
as direct liaison with subcontrac- 
tors on prime Convair jobs, and 
it will be responsible for vendor 
performance assurance. 

In the new alignment, there 
are also three other departments: 
Material Operations, Procure- 
ment, and Material Cost. 

Previously, two departments at 
Convair handled all procurement 
functions. These have not been 
abolished, and the four new de- 
partments have clear cut duties 
and responsibilities. Management 
believes the new system will give 
it more efficient performance of 
all material functions, including 
improved planning and control, 
efficient pricing, and superior 
subcontract management. 

In effect, the new setup is de- 
signed to give the firm the depth 
and specialization needed to ad- 
minister “total system” jobs. 

Convair was one of the first 
firms to tackle a “total package” 
job when it landed the prime con- 
tract on the B-58 Hustler bomber 
about four years ago. Prior to 
then, the military had normally 
retained the responsibility of pro- 
curing components and parts for 
an aircraft job, leaving the air- 
frame manufacturer responsible 
for its actual part of the over-all 
job. 

The trend now, however, is to 
make the prime contractor re- 
sponsible for virtually all ma- 
terial procurement. One reason 
for this is the rapidly advancing 
state-of-the-art. 


No ‘Standardization’ 


There is no such thing as 
“standardization” of components 
for an advanced aircraft like the 
B-58. It was, in effect, a devel- 
opmental program with con- 
stantly changing designs and con- 
cepts. Jobs of the future, like 
the B-70 program, are expected 
to get even more complex. 

As J. H. Deitzer, manager of 
Convair’s new Material Opera- 
tions Dept., points out, even a 
slight design change may affect 
many subcontractors. A com- 
ponent originally ordered to fit 
in a certain area may have to be 
changed in size or weight. To 
make this change, the subcon- 
tractor in turn may have to ask 
his suppliers to make changes. 

“It can get awfully compli- 
cated,” says Deitzer. “We found, 
after three or four years, that 
our people often were all worry- 
ing with the same problems. They 
were listening to the same prob- 
lems and attending the same 
meetings, because they were in- 
volved in one way or another 
under our previous setup. 

“We believe our alignment of 
duties and responsibilities now 
gives us the specialization we 
need, and zeroes problems into 
particular areas to eliminate the 
previous overlapping of effort.” 

To illustrate the problems of 
a prime contractor on a total sys- 
tems job, Deitzer points out there 
are currently 5,196 different 
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pieces of hardware going into the 
B-58. Except for the engines, 
Convair has the responsibility of 
procuring these components. 
Looking at the firm’s present 
over-all operations in Ft. Worth 
gives reason enough for seeking 
more direct and clear-cut liaison 
with subcontractors. Of its total 
dollar purchasing volume, 65% 
goes to “outside procurement.” 
In all, the Ft. Worth plant deals 
with a total of 11,166 suppliers. 
“This will save us money and 
time, we believe,” says Deitzer. 
“It stands to reason that if we can 


channel the administration func- 
tions of sub-systems procurement 
to one group, and not get every- 
body involved, we will have a 
much smoother operation here.” 

As Deitzer also points out, 
Convair has learned the hard way 
what it needs. When it took on 
the B-S58 program, it pioneered 
the “total package” concept. 
While relatively successful in the 
past, Deitzer thinks future results 
will be better. 

Deitzer says the four depart- 
ments which now make up Con- 
vair’s material procurement func- 


tions line up something like this: 


® Material operations — This 
department will handle the con- 
trol and release of materials, 
stores, salvage and disposal, and 
raw material utilization. It will 
also have what Convair refers to 
as a “procurement planning” 
function, which will include the 
programing of material needs. 


® Procurement—This depart- 
ment will be responsible for the 
purchasing functions except ven- 
dor performance assurance and 
administration. 


® Material cost—This one will 
concern itself with cost analysis, 


material estimating, funds con- 
trol, and budgeting functions. It 
will also have value control re- 
sponsibilities. 


@ Subcontract management— 
This department is the big one 
which Convair believes will mean 
the most in the future. It will deal 
with the subcontractors, with its 
duties consisting of vendor per- 
formance assurance and related 
administration. 

In connection with creating the 
four new departments, Convair 
appointed Clyde A. Ford as its 
new manager of material. Ford 
succeeds S. E. G. Hillman, who 
was transferred recently te the 
general offices in San Diego. 


BIG FLEET 


FINDS BIG SAVINGS 


IN ’61 LARK PERFORMABILITY 


Here is convincing evidence that the ‘61 Lark 
can save you money, Four of the country’s best- 
known companies (ranging from the food field to 
utilities and state governments) thoroughly field- 
tested the '61 Lark in their regular daily fleet 
operations prior to introduction. 

Many different drivers tested each car, averag- 
ing 255 miles apiece at the wheel in their regular 
work—through city traffic, on high-speed turn- 
pikes, in the mountains, even off-road driving. 
Results were certified by the United States Test- 
ing Company. 


The New Skybolt Six engine of 112 HP showed 
15.5% to 20.8% higher economy than last year’s 
Six—with a 25% increase of power. Compared to 
known mileage figures of other cars, these test 
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“G1 TARK” 


BY STUDEBAKER 
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results indicate superior economy for the '61 
Lark—even with its improved acceleration and 
cruising characteristics! 

Other economies to bear in mind are The Lark’s 
high resale value, and fleet-documented savings of 
4 on maintenance and repairs. All these advan- 
tages, with 22 fleet models to choose from, make 
Studebaker your smartest buy for salesmen—field 
representatives —routemen — municipal or state 
departments — police work — taxi service! 

Other Features of the ’61 Lark include new sus- 
pension and steering (30% easier), new bonded 
brakes (up to 100% longer wear), smart low-line 
styling, safety-padded dash...over 50 improve- 
ments, all contributing to’61 Lark Performability, 


You have to drive it to believe it! 


Fleet Sales Division, Studebaker-Packard Corporation, South Bend 27, Ind. 
4 (CD Send us informative literature only 
: (.) Have a factory representative call me for an appointment 
: C) Also send information on Studebaker truck savings 
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This Week's ‘ 


Foreign Perspective 


DECEMBER 5-11 


Recent price cuts for Japanese steel sheet do not mean that Japan 
is aiming any price drive at the American market. That’s the gen- 
eral consensus of Japanese steel traders contacted by PW. 

Japanese price cuts for various cold rolled sheet gages ranged 
from $3 to $26 a metric ton, with the bigger price cuts coming in 
the thinner gages. 

“In my opinion,” stated one trader, “the price cuts reflect the 
drop in European small car exports to America. Europe producers 
are looking to counter this decline by exporting sheet to other 
countries, and Japan is cutting some sheet prices to meet this com- 
petition.” 

Other traders agreed with this viewpoint. A Mitsui Co. spokes- 
man pointed to the Middle East, Southeast Asia, and India as the 
areas of competition. “Japanese steel doesn’t compete here in 
sheet,” commented another trader. 

Prices of other Japanese steel products—such as reinforcing 
bars and wire products—which do compete in the American market, 
have been kept stable, it was pointed out. 


THE KEY TO YOUR 
SECURITY DESIGN PROBLEM 


If the equipment or product you are designing 
should have a lock, it should have the unique 
Chicago ACE® Lock. The above key fits the cir- 
cular keyway of an ACE lock and is as symbolic 
of maximum security as it is different from con- 
ventional keys. 

Because of the intricate tumbler combinations 
possible in a Chicago ACE Lock, you can specify 
your own registered, unduplicated key cut with 
duplicate keys available from the factory only. 

To learn more about the 
advantages of ACE and the 
complete line of Chicago 
Locks, write for a copy of 
our catalog and bulletins. 


CHICAGO LOCK CO. 


2056 North Racine Avenue - Chicago 14, Illincis 
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London—The recent U.S. price cut of polyisoprene to 27¢/ Ib. 
(see PW, Nov. 28, ’60, p. 3) has had a depressing impact on the 
international price of natural rubber, according to experts here. 

The cut, coming as it did on top of a period of sagging natural 
prices, is seen by most observers as dimming the prospects for any 
firmness over the next few months. With supplies of tree rubber 
still growing and competition from synthetics reaching the acute 
stage, the only chance for reversal of current price trends appears 
to hang on the extent of Russian and Chinese buying as well as 
on how soon industrial activity picks up in the U.S. and Britain. 

. . a 

Havana—Cuban harassment of U.S. business firms turned dock- 
side last week when the government seized the American-owned 
Havana Dock Corp., worth an estimated $9.5-million. 

The corporation ran the biggest dock facilities in Havana, in- 
cluding the San Francisco Dock, where ferries sailing between 
Cuba and Florida put in. 

* ° * 

Kuwait—The Arab League Petroleum Experts Committee has 
recommended “immediate formation” of a tanker fleet to the 
league’s Economic Council. The fleet will be operated by an Arab 
corporation to be capitalized at $100-million. The venture is open 
to participation in equal amounts by all Arab States. 

If the plan goes through, chances are that oil companies operat- 
ing in their countries will be required to give priority to Arab tankers 
in transporting their crude. Reportedly, Japanese Arabian Oil Co. 
has already agreed to do just that when the new company starts 
operation. 

@ . * 

Tokyo—Japan’s electronics industry has been put on a crash 
program by the Ministry of International Trade and Industry to 
build more connectors, high-frequency meters, and electrodes. 

The program calls for 1.6-billion yen worth of connectors 


urety 


mone yo" | 


FOUR-2)-ONE 
VINYL IMPREGNATED WORK GLOVES 


As the name indicates, 

count on these Surety gloves out- 
wearing cotton and many leather 

types four or more to one in most work. 


Users report great resistance 
to snagging and abrasion plus easy finger 
flexing and hand comfort. You can wash 
them, too; come up sparkling bright 

and lint free. Available in men’s and 
women’s sizes, two styles illustrated. 
Want samples? Check your Surety 
distributor or write today. 


; JZ’ russer co. 
KNIT WRIST CARROLLTON, ONIO 
STYLE In Canada: Safety Supply Co., Toronto 


Hand Trucks, Dollies, Carts 
Move Easier 


NAGEL-CHASE 
CASTERS! 


Manufacturers of light-duty production 

trucks, dollies of all kinds and maintenance 

carts will find Nagel-Chase Plate Type 

Casters offer low cost, trouble-free 

mobility for their products. ‘ 
Equipped with easy-swivelling ball ee | 


bearings they are easier to operate. The 


tough, rubber composition wheels and 

sturdy pressed steel construction enable 

them to withstand hard, rough service. 
Nagel-Chase Plate Type Casters can 

be supplied with 3” or 4” diameter wheels, 

with standard %” tread or heavy duty 

13@” tread. Non-swivel style also available. 

Where immobilization is desirable, a convenient 

foot operated brake can be supplied. 


Write today for complete details and prices 


“7he NAGEL-CHASE MFG. CO. 


2825 NORTH ASHLAND AVENUE + CHICAGO 13, ILLINOIS 
ALSO MANUFACTURER OF NAGEL-CHASE V-BELT PULLEYS 
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to be turned out in 1961-62, 
and this will be stepped up to 
2.1-billion in 1962-63. Produc- 
tion cost is to be lowered 20% 
from the 1959-60 level. 

In addition, it will step up 
production of high-frequency 
meters for use in signal genera- 
tors, microwave meters and 
color television. These items 
at present depend heavily on im- 
ports for which a heavy at-home 
demand is expected. 

Demand for electrodes for PH 
meters has been set at 82,500 
units. The demand for this fiscal 
year is estimated at 58,500 units. 

. . * 


London—Symtomatic of the 
growing popularity of air freight- 
ing in Britain is BOAC’s kick- 
off this week of its first trans- 
Atlantic all-freight service. 

Service will be once weekly 
until December 14, after which 
it will be twice weekly in each 
direction. Douglas DC-7F 
freighters will make the run. 


Foreign News 
In Brief 


Canadians Launch Study 


Calgary—The Alberta Re- 
search Council has begun study 
of the feasibility of transporting 
such products as coal, fertilizers, 
grains, minerals, petrochemicals, 
and manufactured items via oil 
pipelines. 

The products would be sealed 
in capsules which would be in- 
jected into the oil stream itself. 
The government is now studying 
several torpedo and _  marble- 
Shaped capsules in miniature 
pipelines now set up in its labora- 
tories here. Rate of transport 
would approximately 10 mph. 
and typical 18-in. pipelines 
would be able to carry capsules 
up to 7-ft. long. 


Staple Fiber Tags Cut 


London—Courtaulds, Ltd., has 
cut prices of two staple fibers by 
17% in a move which reflects the 
company’s increased production. 

Staple fiber M95, used for such 
items as pocket linings, cover- 
alls, and conveyor belts, has been 
sliced from 42¢/lb. to 35¢/lb. 
The company’s “Strong Fiber,” 
used in production of satins for 
clothing as well as conveyor 
belts, was cut from 22.5¢/lb. to 
20.9¢/Ib. 


Kingston to Get Plant 


Kingston, Jamaica—Brand- 
ram-Henderson, Ltd., of Mont- 
real, Canada, will build a new 
paint manufacturing plant here. 
Company officials said it would 
have an annual capacity of 150,- 
000 gal./year and would go on 
stream early in 1961. 


Launch Ship Service 


Port Everglades, Fla.—Sea- 
Highways, Inc., has _ started 
trailer ship service between this 
port and Port of Matias de 
Galvez, Guatemala. The vessel, 
S.S. Odega, carries 35 trailers, 
40 automobiles, heavy ma- 
chinery, and livestock, as well as 
refrigerated and dry cargo. 
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New Plants and Expansions 


American-Standard 


New York—American Stand- 
ard has expanded its instrumenta- 
tion operation with the acquisi- 
tion of Rochester Mfg. Co., Inc., 
in a stock transaction. 

The Rochester company will 
be operated as part of the Detroit 


Controls Div. of American- 
Standard, which maintains head- 
quarters in Detroit. The firm 


makes auto fuel gages and liquid 
level, pressure and temperature 
instruments. 
Rochester _ sales 
about $5-million. 


volume is 


R. C. Can 


St. Louis—R. C. Can Co., 
manufacturer of fiber containers, 
is expanding its operations into 
the production of plastic closures 
and containers. The firm will in- 
vest about $400,000 in new 
production equipment. 


Webb Wire Division 


New Brunswick, N. J.—Con- 
Struction has begun on a new 
50,000 sq. ft. plant for Webb 
Wire Div., of Carpenter Steel 
Co. 

The new plant will house 
modern wire drawing mills for 
the production of stainless steel 
spring, needle, and nickel alloy 
wire. Webb also expects to offer 
a complete selection of wire 
coatings to the mechanical spring 
manufacturing industry. 


Rheem Mfg. 


Mountain View, Calif.— 
Rheem Semiconductor Corp. has 
opened a new sales office in San 
Diego at 6984 El Cajon Blvd. 

The electronic firm, a subsid- 
iary of Rheem Mfg. Co., special- 
izes in the manufacture of silicon 
mesa transistors, silicon diodes, 
and special assemblies. 


Magnefax 


Philadelphia—A new company 
to manufacture an electrostatic 
photocopy machine has been set 
up by American Business Sys- 
tems, Inc., J. H. Weil Co., and 
Copymation, Inc. 

The joint venture, called Mag- 
nefax, will produce a machine 
with a retail price of about $500. 
Units will be leased to small users 
for as little as $15 per month. 


Kaiser Aluminum 


San Francisco—Kaiser Alumi- 
num and Chemical Corp. will 
build a $700,000 plant to pro- 
duce high-grade alumina. 

The expansion represents a 
five-fold increase in the firm’s 
capacity to produce this chemical, 
used in a variety of chemical 
processes. The new facilities at 
Baton Rouge, La., are expected 
to be completed in the second 
quarter of 1961. 


United Sheet Metal 


Columbus, Ohio—United Steel 
Metal Co., Inc. has purchased 
Biggs Steel Foundry and Fabri- 
cating Co. of Akron. The firm, 
a subsidiary of Union Spring & 
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Mfg. Co., New Kensington, Pa., 
will be known as the Biggs United 
Division of United Sheet Metal 
Co. 


Bemis Bros. Bag 


St Louis—Bemis Bros. Bag 
Co. has acquired a substantial 
interest in Systemation Corp., a 
local firm specializing in the 
development of automatic pack- 
aging systems and machinery. 

The move will strengthen 
Bemis’ diversification program 


into allied packaging fields and 
supplement the assistance pro- 
vided to industrial customers 
through its packaging service 
organization, a spokesman said. 


Univis Lens 


Dayton, Ohio—Univis Lens, 
manufacturer of contact lenses, 
hearing aids, and _ eyeglass 
frames, is changing its name to 
Univis Inc. The firm plans to 
move its headquarters from Day- 
ton to Fort Lauderdale, Fla. 


Sealed Corp. 


Providence, R. I. Sealed 
Corp. of Warwick, R. I., has pur- 
chased the Spartan Aircraft Mfg. 
Corp., Yonkers, N. Y., manufac- 
turer of miniature check valves 
and other precision hydraulic 
components. 


Jacksonville Paper 


Richmond, Va.—Jacksonville 
Paper Co. has acquired Epes- 
Fitzgerald Paper Co., a local 
paper wholesaler. Jacksonville 
now has 24 paper houses serving 
eight states in the Southwest, plus 
its two manufacturing subsidi- 


aries, Calcasiue Paper Co. of 
Elizabeth, La., and Southern 
Maid Paper Co., Jacksonville. 


Bannock Steel 


Boise, Idaho—Bannock Steel 
Co. Pocatello, Idaho, and Gate 
City Steel, Inc., plan to merge 
into a new organization to be 
known as Bannock Steel Corp. 


Metals Supply 


San Francisco—Metals Supply 
Co., Emeryville, Calif., has been 
appointed distributor in northern 
Calif. for Harvey Aluminum Co. 


There IS a Difference in | 
STAINLESS STEEL STRIP 


... When “tonnage is produced on a laboratory basis” — 


At Wallingford, stainless steel strip hav- 
ing close tolerance specifications is thor- 
oughly cleaned before final inspection 
because contaminants have weight; and 


non-contact 


gages measure all weight 


within the throat of the measuring head. 
A sample is then taken from the coil, de- 
livered to a temperature controlled room 
and measured with a Fringecount Mi- 
crometer — interferometer, control box 
and counter — to compare the thickness 
of the sample to the wave length of a 
krypton light source. 


As the diagram at right shows, the move- 
ment of the measuring tip modulates the 
krypton light source and produces 
fringes which are detected and counted. 
This reading is then converted to thick- 
ness of the test piece. After measuring, 
the sample returns to the line; the gaging 
equipment is zeroed against the known 
thickness, and processing starts up again. 
By taking a sample from each coil, it is 
almost impossible to have an error 
caused by variation in density between 
different alloys. 


Do your suppliers measure close tolerance stainless steel strip with such exacti- 
tude? Why not purchase your stainless steel strip where tonnage is produced on 


a laboratory basis? 


Facilities for widths up to 27” — thickness down 
to .001” — extremely close tolerances maintained. 
Write for new folder on stainless steel strip. 


THE WALLINGFOR 


Fogrese in Metale for Quer FE Ufeare 


WALLINGFORD, CONN., 


U.S.A. 


COLD ROLLED STRIP: Super Metals, Stainless, Alloy « 
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WELDED TUBES AND PIPE: Super Metals, Stainless, Alloy 
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vs. Total Purchases 
By Type of Business 


HULA TH} WTI 
AGAMA 


Companies that Companies that 


include only 
direct costs 


No. of % of 
com- pur- 
panies chases 
All Firms 59 0.70 
Manufacturing 52 0.70 
Durable goods 35 0.92 
Non-durable goods 13 0.73 
Semi-finished materials 
& processors of raw 
. materials 2 0.67 
il Integrated companies 
4 which product both 
f finished goods & basic 
materials 1 0.25 
Non-manufacturing 7 0.76 
Utilities 4 0.76 
Transportation 2 1.43 
Construction 1 0.45 


include all 
costs 
No. of % of 
com- pur- 
panies chases 
37 0.46 
31 0.43 
17 0.87 
4 0.22 
5 0.45 
5 0.33 
6 1.17 
3 0.80 
2 1.47 
1 2.50 


By Size of Company 


Companies that 


Companiesthat include all 
include only costs—direct 
direct costs plus overhead 
No. of % of No. of % of 
com- pur- com- pur- 
panies chases panies chases 
Gross income 
Under $5,000,000 16 1.28 3 1.72 
$5,000,000 to $25,000,000 32 0.96 17 0.87 
$25,000,000 to 
$100,000,000 6 0.56 10 0.60 
Over $100,000,000 5 0.53 7 0.39 


B. COMPARE: Purchasing Dept. 
vs. Total Workforce 


By Type of Business 


No. of 


All Firms 143 
Manufacturing 127 
Durable goods 75 
Non-durable goods 33 
Semi-finished 
materials and 
processors of 
raw materials 10 
Integrated companies 
which produce both 
finished goods and 
basic materials 
No answer 
Non-manvufacturing 
Utilities 
Transportation 
Construction 


By Size of 


Gross Income 
Under $5,000,000 
j $5,000,000 to 
} $25,000,000 
] $25,000,000 to 
/ $100,000,000 
{ Over $100,000,000 
No answer 


500,243 
450,536 
125,224 

64,814 


32,512 


226,646 
1,340 
49,707 
17,162 
26,445 
6,100 


% of 


Purchasing Employees 
Companies Employees Employees in Purchasing 


2,824 
2,509 
1,161 

414 


Company 


10,881 
64,506 
78,358 


343,998 
2,500 


554 


562 
1,576 
im 


0.56 
0.55 
0.92 
0.63 
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I lhe tables on these pages summarize highlights from a new survey 
of “Purchasing Department Organization and Authority” by the 
American Management Assn. (see story page 1). Purchasing managers 
seeking better methods to measure their progress can use the report 
data: 
(1) As a performance check to pinpoint critical cest areas. 
(2) As a blueprint to build better organizational patterns. 


PURCHASING EXPENSE RATIO 


High in the list of P.A. headaches is the cost of the purchasing 
department. AMA provides sound yardsticks for measuring this factor 
through a “Purchasing Department Expense Ratio”—purchasing de- 
partment expense as a percentage of purchased goods. Tables A, E, 
and F summarize AMA’s findings for industry groups and for various 
companies covered by the survey. 

AMA found that this expense ratio averaged about 0.70% for 
all companies that reported only direct costs—-salaries, office supplies, 
etc.—and 0.46% for those firms that report direct plus indirect costs— 
including overhead items, heat insurance, rent. 

The statistics confirm two previously indicated conclusions—that 
purchasing expenses decline proportionately in larger firms, indicating 
to some extent more efficient buying procedures. Also, purchasing ex- 
penses are smaller in firms that manufacture less complex products 
such as chemicals, raw materials, food products, soft goods and non- 
technical items. 

Comparisons of the data show that durable-goods purchasing re- 
quires more hands than soft goods, and thus more buyers, engineers 
and technically skilled people are employed (see Table B). 

Firms that report all costs tend to have lower expenses ratios because 
they are, in most cases, larger companies with more elaborate account- 
ing systems that distribute overhead and indirect costs. 

Although the expense ratio rarely exceeds 1%, some firms have been 
able to achieve very low ratios (see tables right). One company, an 
integrated maker of construction materials, chemicals, adhesives and 
office furniture, claims a ratio of 0.25% on the basis of direct costs. 
Other small firms, with complex products, also achieve low expense 
ratios. Thus, AMA concludes, it is possible for companies of all sizes 
to reach very low ratios. 


PURCHASING PERSONNEL RATIO 


The purchasing department personnel ratio follows similar trends. 
The average for all firms in the survey is 0.56% of their total work-force 
in purchasing jobs. This includes supervisory personnel, buyers, 
expediters, and clerical personnel. 

The trend indicated here is that as the complexity of the product 
increases, so does the percentage of purchasing employees. Durable 
goods makers have the highest ratio: 0.92%, declining to 0.32% for 
integrated companies that supply their own raw materials. And as com- 
pany size increases, the ratio also declines. Large firms buy in larger 
bulk quantities and make more use of advanced management systems. 

AMA emphasizes that these summary figures, or the even more 
detailed tables in the full report, are only a guide. Its researches tell of 
one corporate president who received a table similar to those illustrated 
here. He found that his firm—a manufacturer of radios, TV sets, and 


C. How Purchasing Dept. Functions 


No. of Per 
Companies Cent 
Signs the contract or order 137 
Follows up functions such as expediting, 
delivery, tracing shipments, etc. 134 
Approves the terms of a purchasing con- 
tract or order 124 
Disposes of surplus material and/or scrap 118 
Determines optimum order quantities 102 
Checks invoices on purchased items 97 
Schedules purchases to maintain optimum 
inventory levels 75 
Manages traffic of incoming goods 69 
Determines optimum inventory levels 56 
Accepts or rejects goods as satisfying or 
failing to satisfy specification 39 
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urchasing Performance 
of Critical Cost Areas 


quarters or main plant purchasing manager making policy that is ” B. a 
followed by the branch of divisional purchasing managers. sneaitaeniiion 
In some companies this also includes central buying of major dollar 3.33 Tools and dies 
items such as capital equipment, or bulk raw materials where company- 2.51 Electrical connectors and equipment 
wide pool purchases can save money via quantity discounts. However, 1.76 Cigarette lighters, pens and pencils 
local P.A.’s retain limited buying authority, can select local vendors, 1.68 erp age aircraft machine assembly and gear 
and work within the central policy framework. As indicated below, 1.50 Vacuum pumps, ovens, laboratory apparatus 
38% of the firms follow this practice, with many of those that have 1.30 Industrial lighting equipment 
no specific policy also tending in this direction. 1.30 Heavy machinery and equipment 
AMA found that no firms use completely decentralized buying, even 1.30 Heavy machinery and equipment 
in several instances where the corporation had grown up from several 1.25 Electrical machinery and equipment 
formerly independent outfits. 1.12 Scientific and industrial instruments 
y pe 1.06 Fabricators of metal tanks, towers, vats 
1.00 Combustion control equipment 
0.96 Aircraft and components 
0.91 Equipment for handling and protecting records 
0.90 Electrical appliances 
' 0.80 Chemical products 
; oslo 0.71 Aluminum, and its products, chemicals, etc. 
D. How Branches and Divisions Buy 0.66 Petroleum and petroleum products 
, 0.57 Pharmaceuticals 
0.55 Heavy machinery and equipment 
0.47 Metals and electrical and chemical equipment 
} No. of Per 0.45 Special purpose alloys 
Companies Cent 0.37 Chemicals and plastics 
Put through final purchase order for all 0.30 Cement 
items without obtaining prior approval 0.22 Iron and steel products 
from home office 0.09 Paper and paper products 


electronic products—had a very high ratio, and he set off down the 
hall to tell his vice-president of purchasing to reduce the department 
size by 50%. He met the V.P. hurrying up his way to get another set 
of tables so he could defend the department’s practices. After initial 
explosions, the managers found that several other electronics firms par- 
icipating in the survey had similar ratios. There were good reasons for a 
high ratio, as further study proved: a complex product made from sub- 
components bought through many supplier sources. 


FUNCTION AND ORGANIZATION 


AMA found that 66% of the firms surveyed had made changes in 
their organization during the past three years. Some were minor, of 
course, but in larger companies, particularly in the aerospace industries, 
more forms of materials management are being adopted. But only a few 
firms have named the P.A. materials manager. More common is the 
steady advance of the purchasing function into jobs that experts say a 
material manager should control. Table C below indicates that pur- 
chasing has moved deeply into jobs like inventory control, traffic man- 
agement, and inspection of incoming goods. 

Part of the problem, AMA infers, is that purchasing comprises a 
new group in the management status system (60% give purchasing 
independent departmental or divisional status). But this new man-in- 
management isn’t getting the cooperation he needs from other depart- 
ments; so he has tried to incorporate some of their functions into his 
department for better control. This foreshadows not only more mate- 
rials management-type organization, but more inter-departmental links 
as well—through committees, reporting systems, and eventually, EDP 
and computers. 

Also, AMA concludes that purchasing moved out from under the 
thumb of the manufacturing executive—now the chief P. A. frequently 
reports to the president (in 29% of the cases surveyed) or to some 
other top manager (executive vice president, general managers in another 
33% of the cases). Twenty-one percent still report to production 
managers, and 14% of the cases, to the financial manager or treasurer. 


Thus, the P.A. has arrived in top management circles in 62% of the 
companies in the survey. 


CENTRALIZATION 


Another pattern is emerging on the centralization-decentralization 
issue (see table D). Most firms have developed organizational plans 
that tread a middle ground between complete decentralization and 
centralization. The trend shows the central office, corporate head- 


Work within general policy set by the cen- 
tral purchasing department with only 
exceptionally expensive items or special 
purchases requiring specific prior ap- 
proval 

Follow another policy for control of local 
purchases 

No answer 


E. COMPARE: Purchasing Cost 


(F 


vs. Goods Purchased 


irms Reporting on Direct Cost Basis) 


% of Goods 


Purchased 


Manufacturing 
6.00 Military electronics 


4.66 


Data processing machines, fire control equip. 


3.71 Electrical machinery and equipment 


o 
ow 
nw 


oo 
um 


2. 
2.00 
2.00 
1.66 
1.50 
1.00 
0. 
0. 


Heavy industrial lift and straddle trucks 
Aircraft parts 
Precision instruments 


Jigs, tools and dies 


Electrical equipment 

Furnaces and heat treating equipment 
Textiles 

Commercial vehicles and parts 
Heating and ventilating equipment 
Metal job stampings 

Paper and paper products 

Brass and copper sheet, tube, wire, etc. 
Rubber products 

Heavy machinery and equipment 

Iron castings, hand-operated air pumps, etc. 
Pharmaceuticals 

Paper products 

Automotive parts 

Plumbers’ brass faucets and drains 
Iron castings and pipe fittings 

Glass 

Gas valves and fittings 

Paper and paper products 

Abrasives, tapes, roofing granules 


Non-manufacturing 


2.07 
1.75 
1.39 
0.70 
0.62 
0.40 


3.33 
2.50 


1.89 
1.26 
0.92 
0.25 


Non-manufacturing 


Electric and gas utility 
Airline 

Railroad 

Electric utility 

Coke and gas utility 
Electric and gas utility 


Hi 
Ht 


F. COMPARE: Purchasing Cost 


vs. Goods Purchased 


(Firms Reporting Both Direct and Overhead Expense) 


Gas utility 


Construction of petroleum refineries, chemical 


and nuclear plants 
Pipeline (petroleum) 
Airline 
Electric utility 
Electric and gas utility 
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Meetings You May Want to Attend 


Previously Listed 


DECEMBER 


Fleet Maintenance Exposition——Pri- 


vate Truck Council of America, Inc., 
Coliseum, New York, Dec. 5-8. 


Atomfair West—1st West Coast Nu- 
clear Industrial Exposition, Mark 
Hopkins & Fairmount Hotels, San 
Francisco, Dec. 12-15. 


Industrial Building Exposition & 
Congress—The Coliseum, New 
York, Dec. 12-15. 


1961 
JANUARY 


Northwest Petroleum Association 
Annual Convention & Trade Show, 
Nicollet Hotel, Minneapolis, Jan. 
18-19, 1961. 


Plant Maintenance & Engineering 
Show—!nternational Amphitheatre, 
Chicago, Jan. 23-26, 1961. 


44th Annual Conference of Cali- 
fornia State, County, and Municipal 
Purchasing Agents Association— 
Villa Hotel, San Mateo, Calif., Jan. 
25-27. 


National Association of Newspaper 
Purchasing Executives—Robert E. 
Lee Hotel, Winston-Salem, -N. C., 


_|jJan. 26-28, 1961. 


FEBRUARY 


Chemical Buyers Group of NAPA— 
Mid-Winter Conference, Hotel Com- 
modore, New York, Feb. 1-2. 


15th International Heating & Air- 
Conditioning Exposition — Inter- 
national Amphitheatre, Chicago, 
Feb. 13-16. 


Purchasing Techniques Workshop 


Wisconsin Center Building, Madi- 
son, Wis., Feb. 21-23. 


MARCH 


National Railway Appliance Asso- 
ciation—McCormick Place Conven- 
tion Hall, Chicago, March 6-9. 


Office Buyers Group, NAPA, Drake 
University, Des Moines, lowa, 
March 8 and 9. 


Institute of Radio Engineers—Inter- 
national Convention and Show. 
Waldorf-Astoria Hotel and New 
York Coliseum, New York City, 
March 20-23. 
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Stanscrew service, complete selection 
save trouble, money for Deming Pumps 


The Deming Company of Salem, Ohio has strin- 
gent requirements for fasteners. They must be 
of the highest quality to maintain Deming’s 
outstanding reputation for dependability and 
low maintenance. And, since Deming produces 
the world’s broadest selection of pumps for 
home, farm, municipalities and industry, they 
need a fastener supplier with a complete selec- 
tion to meet a wide range of applications. 


Using Stanscrew products and services, 
Deming fills these demanding requirements and 
receives many bonus benefits. For example, the 
Stanscrew fastener specialist and their Stan- 
screw distributor have provided technical assist- 
ance and stocking suggestions which have 
allowed Deming to reduce inventory in several 


instances, for significant savings. 


Industrial leaders,in every phase of industry 
are learning the wisdom of specifying Stanscrew 
for fasteners. A complete selection of over 5500 
different types and sizes provides dependable, 
economical answers to the overwhelming ma- 
jority of industrial requirements. Stanscrew’s 
complete stocks at three convenient plants pro- 
vide insurance against delivery interruptions. 
And, a really fast delivery policy avoids costly 
production interruptions in emergencies. 


Call your local Stanscrew distributor today. He 
will be happy to arrange a prompt visit from the 
Stanscrew fastener specialist. Often his suggestions 
on assembly procedures, inventory adjustments or 
fastening techniques can cut your costs. 


STANSCREW FASTENERS 


CHICAGO | THE CHICAGO SCREW COMPANY, BELLWOOD, ILLINOIS 
HIMS | HARTFORD MACHINE SCREW COMPANY, HARTFORD, CONNECTICUT 
WESTERN | THE WESTERN AUTOMATIC MACHINE SCREW COMPANY, ELYRIA, OHIO 


STANDARD SCREW COMPANY 2701 Washington Boulevard, Bellwood, illinois 
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How much 
do you 
really 
pay for 


TEFLON" 


When a critical bearing fails or an 
insulator cracks in service, the re- 
sponsibility could be yours . . . if 
you specify the source for Teflon 
TFE-fluorocarbons. 


In most cases, internal voids and 
flaws in TFE stock shapes don’t 
show up until it’s too late . . . until 
end products fail or after expensive 
rejects start piling up. And how do 
you put a price tag on these losses 
in time, material, customer good 
will and your reputation? 


You can prevent it by buying only 
Teflon of known internal quality 
and uniformity. And you get it 
from Polymer. 


Ultrasonic testing, a new exclusive 
Polymer quality control, guarantees 
you this uniformity. It quickly de- 
tects internal flaws which ordinarily 
would pass even the closest 
inspection. 
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That’s why, when you specify 
POLYPENCO® you can be sure you 
get TFE stock shapes with constant 
electrical and physical properties so 
necessary for end-product reliability 
and efficient waste-saving produc- 
tion. Remember this next time you 
compare Teflon ‘‘prices’’. Quality 
makes the important difference. 
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 Acomplete line of POLYPENCO TFE 
: rod, strip, sheet and tubing is avail- 
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today for fast delivery or engi- § 
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THE POLYMER CORPORATION 
OF PENNSYLVANIA 
Reading, Pa. 
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Fairmont Aluminum Pushing Sales 
Drive for Coil and Sheet Products 


Fairmont, W. Va.—Fairmont 
Aluminum Co., subsidiary of 
Cerro de Pasco, is planning a new 
drive to boost sales of aluminum 
coil and sheet in the transporta- 
tion, construction, and boat 
building fields. 

The plans are tied to a $10- 
million mill expansion here, 
which will boost the firm’s coil 
and sheet production from 25- 


million to 66-million pounds 
annually. 

Robert T. Farrell, president, 
said the mill modernization is 


progressing on schedule and is 
expected to be in operation some- 
time in the spring of next year. 
Farrell explained the expansion 
will permit Fairmont to increase 
the width of its sheet from the 
present 36-in. maximum to 72 in 

The modernization also will 
permit production of aluminum 
sheet in a wider range of alloys 


and sizes from % in. thick to 
.006 in. 
These two specification im- 


provements, increased width ana 
expanded gage range, will open 
new sales areas, the executive 
said. Presently, Farrell said, 
there is a trend toward the use 
of wider aluminum coil and sheet 

Fairmont already  suplie 


High Cost Production 
Forces Phoenix Steel 
To Abandon Plate Mill 


New York Phoenix Steel 
Corp. has announced it will close 
its Harrisburg, Pa., plate mill 
sometime this month. 

William A. Cook, president of 
the operating subsidiary, said the 
decision to close the plant, 
reached “reluctantly,” was based 
on changing marketing condi- 
tions, as well as a number of 
other factors. 

He pointed out that the rolling 
mills were designed and built 
during an era when production 
techniques were different and 
labor costs were not of major 
importance. Further, freight 
costs were substantially lower, 
permitting shipments to be made 
to broader geographical markets. 
Cook also cited intense foreign 
and domestic competition. 

The mill has six open hearths 
and one electric arc furnace, with 
combined capacity of 486,760 
ingot tons per year. Other 
facilities include a slab and 
blooming mill, two sheared plate 
mills, and a universal plate mill. 

Phoenix Steel will continue to 
produce carbon steel plate and 
plate fabrications at its newly 
acquired plant at Claymont, Del. 
Cook said that the concentration 
of all of the company’s plate 
rolling operations at this plant 
should materially improve Phoe- 
nix’s operating ratio and com- 
petitive position. 


Keyes Fibre Co. Building 
West Coast Plant in Calif. 


Sacramento, Calif. — Keyes 
Fibre Co. will build a plant here 
to manufacture a wide variety of 
molded pulp products made of 
groundwood, chemical pulp or 
reclaimed paper stock, including 
disposable dishes, containers, 
food prepackaging trays and 
similar items. 


December 5, 1960 


aluminum to the building prod- 
ucts trade, home appliance pro- 
ducers and automotive parts 
makers. 

Farrell said the firm is laying 
the ground work for an enlarged 
and realigned sales force. In 
line with the larger force, new 
sales offices and warehouses will 
be established in key markets, 
he said. He added Fairmont will 
seek new business in the con- 
struction and industrial trans- 


portation field. 


OXYGEN BUBBLE is new landmark at Great Lakes Steel Corp.'s Ecorse, 
Mich., plant. The recently constructed storage tank holds 10-million 
cu. ft. of oxygen provided by Linde Co., division of Union Carbide Corp. 


Oil Supply Hq. Relocated 


Dallas—The Oil Well Supply 
Div. of U. S. Steel Corp. is shift- 
ing its export headquarters from 
New York to Dallas. Export 
quotations and billings sections 
will be included in the move. 

The transfer is aimed at pro- 
viding closer service to export 
customers in the Southwest where 


many drilling contractors are 
located. 
The new headquarters also 


will place the firm’s export ac- 
tivities closer to Houston and 
New Orleans, terminal ports for 
shipment of most of the oil field 
equipment bound for foreign 
markets. 


° 
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UNITED AIR LINES FLIES JETS TO THE MOST U.S. CITIES 
..:1O GIVE SHIPPERS SAME-DAY DELIVERY 


Every United Air Lines Jet Mainliner® carries freight 
—at nearly 600 MPH! A United DC-8 Jet has 10% 
tons cargo capacity—each 720 Jet can carry 8 tons. 

No other airline can move as much freight by jet as 
United. No other airline serves so many cities by jet 
as United. This is why jet freight is important to United 


... and important to you. 


In less than a year, United’s Jets have revolutionized 
shipping techniques. For example, you can now ship 


with Extra Care. 


THE NATION'S NO. 
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coast to coast in less than five hours. So you can get 
same-day delivery everywhere that United Jets fly. 


In addition, you can ship on United’s fleet of fast 
Mainliners and Cargoliners. This combination lets you 
ship almost anything, anywhere, any 
time. So next time you want fast, reli- 
able air freight service, call United Air 
Lines. Your freight will be handled 


UNITED 


® 
1 AIR CARGO ROUTE 
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Typewriter 
Features Ribbon Control 


Secretarial electric type- 
writer has button control to 
let the operator switch from 
conventional fabric to carbon 
ribbon and back again. Key- 
boards are concave, with side 
controls tilted in to reduce 
finger travel. 

Price: $455. Delivery: im- 
mediate. 

Smith-Corona Marchant, 
Inc., 387 Park Ave. S., New 
York, N. Y. (PW, 12/5/60) 


Light Reel 
Offers Extra Outlet 


Reel’s gravity locking 
mechanism works at finger- 
tip control to lock and re- 
lease at any length up to 20 
ft. Lamp reel has secondary 
power outlet for hand tools 
such as drills and grinders. 
Unit is rated at 600w. 

Price: $10.95. Delivery: 1 
wk. 

Cordomatic Corp., 17th & 
Indiana Ave, Philadelphia 32, 
Pa. (PW, 12/5/60) 


Adhesive Lettering 
Have Many Uses 


Plastic letters and symbols 
have many applications, in- 
cluding office door lettering 
and preparation of diazo 
masters. Variety of type 
styles are sized from 5/32 in. 
to 1% in. Adhere to many 
surfaces and come in opaque 
black, red, white, silver, gold, 
copper, transparent colors. 

Price: $4.95 per sheet. De- 
livery: immediate. 

Ozalid Div., General Ani- 
line & Film Corp., 54 Cor- 
liss Lane, Johnson City, 
N. Y. (PW, 12/5/60) 


Lens: Cleaner 
Also Fog-Proofs 


Cleaner package comprises 
wall cabinet holding two, t- 
pint plastic bottles, 2 spray 
pumps, and 240 tissues. Unit 
size is 5% in. x 11% in. x 
5% in. deep. Solution may 
be used to clean or fog-proof 
either glass or plastic lenses. 

Price: $10. Delivery: im- 
mediate. 

Albert W. Pendergast 
Safety Equipment Co., Tulip 
& Longshore Sts., Phila- 
delphia 35, Pa. (PW, 12/5/ 
60) 
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Here's your weekly guide to. : 


Gloves 
Have Non-Slip Grip 


Industrial neoprene gloves, 
available in small, medium, 
and large sizes, resist chemi- 
cals, oils, acids, caustics, sol- 
vents, oxidation, and ozone 
cracking. Gloves are 10%2- 
in. long, protect wrists and 
lower arms. Contoured finger 
design of the flexible gloves 
eliminates fatigue. 

Price: $7.68 (doz. pair). 
Delivery: immediate. 

Pioneer Rubber Co., Tiffin 
Rd., Willard, Ohio (PW, 12/ 
5/60) 


XY Recorder 
Has Pen Lift Mechanism 


Lifting mechanism permits 
point plotting, family curve 
tracing, and non-recording 
pen indexing. Each axis has 
own power supply, attenua- 
tor, and zero control, and 
is mechanically and elec- 
trically independant of the 
other. Accuracy is %% 
with 7% in/sec. pen speed. 

Price: $670 to $770. De- 
livery: immediate. 

Houston Instrument Corp., 
P.O. Box 22234, Houston 27, 
Texas. (PW, 12/5/60) 


Flux 
Works With Many Metals 


Liquid rosin flux works 
with brass, bronze, cadmium 
plate, copper, lead nickel 
plate, silver, solder plate, 
terne plate, hot-dipped tin, 
electrolytic tin plate, and tin- 
zinc plate. Flash point is 78 
F; boiling point, 177 F. It 
is specially developed for 
printed circuit dip soldering. 

Price: $3.00 per quart. De- 
livery: immediate. 

Alpha Metals, Inc., 56 
Water St., Jersey City 4, 
N. J. (PW, 12/5/60) 


Transformer 
Selects Voltage Output 


Variable transformer’s 
selection switch limits maxi- 
mum output to either line 
voltage (120 v.) or over- 
voltage rating (140 v.) at 7.5 
amp. maximum. It has a 
circuit breaker for protection. 
Carrying handle converts to 
easel. 

Price: $28.50. Delivery: 
immediate. 

Ohmite Manufacturing 
Co., 3627 Howard  St., 
Skokie, Ill. (PW, 12/5/60) 
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Equipment finishes spher- 


Buffer 


ically shaped objects. Fixture DECEMBER 5-11 
machine’s oscillating motion 
turns and spins the sphere as RESEARCHERS PROBING the strange behavior of materials under ultra- 


it comes in contact with the 
shaped buffing wheel. Pro- 
tective finish pads are ad- 
justable for wear compensa- 
tion. 


cold conditions think nothing these days of working with temperatures as 
low as minus 400 F. Their experiments in the field of “cryogenics” show 
bright promise. 


. : “Deep-freeze” scientists are curious about how every-day materials behave 
ace $4,000. Delivery: when the temperature goes low enough. Lead, for instance, is pliable at 
. roo ori ‘ as the resili spri nint ot 3 
Murray-Way Corp., P. O. oom temperature, but has the resiliency of spring steel at —445 F. 


Box 180, Birmingham, 


@ T . . . “ ao 
Mich. (PW, 12/5/60) here is a limit as to how low a temperature can go—“absolute zero 


the point where all molecular activity theoretically ceases. Scientists haven't 
managed to obtain absolute zero, but they have come within a few mil- 
lionths of a degree. Absolute zero has been calculated as —459.6 F or 
—273.1 C. It is also measured on its own scale, which starts at absolute 
zero and ranges up. This scale is called Kelvin in centigrade units and 
Rankin in Fahrenheit terminology. 


Paper Shredder 


Rides on Casters 


ivedder, Gthigned for of Relative Temperature Scales 
redde a lative temperature scales 
Baha oT 

eee Fy es SS Centigrade | Fahrenheit Kelvin 
damaged by clips or fasten- | | ___—_—- Bens 


ers. Shred width is , in., Boiling | 100 ee 373.1 
usable for packing material. ~ | | 
Motor is 110 v. ac. Movable Freezing | 0 32 273.1 
cabinet rides on casters and a = ee eee” * ; 
Weight is 71 Ib ee Absolute Zero| —273.1 | —459.6 0 
Price: $295. Delivery: im- 
mediate. CRYOGENICS will have broad commercial implications in a wide variet 
- . plications in a wide v. y 
jon a aan gene of fields. All of the applications aren’t blue sky thoughts for the 1970s. 
36. N. Y. (PW "2 /5/60) Some commercial uses are here now (liquification of gases, for example) 


and others, such as a cryogenic computer, are scheduled for marketing 
before the end of the decade. First two major users: gas storage and elec- 


tronics. 
ELECTRONICS: Metals lose almost all of their resistance as the tem- 
Overshoe perature is lowered. Near absolute zero, a current Once started will flow 
. - , indefinitely unless deliberately interrupted. About 20 metals—including 
Gives Skid Protection aluminum, lead, mercury, tin, zinc, Ma zirconium—become superconduc- 
Overshoe, made of flex- tors. Commercial applications include: Switches with no moving parts, 
ible, translucent material, is tiny computers, frictionless bearings (held in place by a magnetic field), 
durable and washable. Cor- motors nearly 100% efficient, transformers with negligible losses, electron 
rugated, pliable — shank microscopes that can see individual atoms. 
stretches to easily fit any type 
oe ho yl ¢ IBM, one of the leaders in cryogenic use of computers expects to 
10 to 12; extra large, 12 to have its first model ready by 1969. Components that now take up a full 
14.  Anti-skid sole adds room will fit into a shoebox space. IBM is miniaturizing the components 
safety on slippery surfaces. by depositing thin films of lead and tin on glass surfaces, then cooling 
Price: $3.95. Delivery: im- them to get superconductivity. Switching speed is said to be 50 times faster 
mediate. than transistors. 
United States Rubber Co., 
24-01 Brooklyn-Queens Ex- © The ability of metals to carry an electric current almost indefinitely and 
pressway W., Woodside, New resist penetration by magnetic fields is also exploited in a high-accuracy 


York. (PW, 12/5/60) cryogenic gyroscope now being developed by General Electric under an Army 


contract. A golf-ball size rotor of columbium spins at 20,000 rpm. on mag- 
netic bearings. 


GASES: Commercial gases can be stored in a fraction of the space 


normally needed if they are kept in their liquid state—allowed to expand to 
Code Generator a gas when they are needed. This is accomplished by lowering the tempera- 
Converts Analog Data ture of the gas below its boiling point—changing it from a gas to a liquid. 
Device converts analog Gases such as hydrogen, butane, propane, carbon dioxide, methane, oxygen, 
data in the form of shaft and nitrogen, can be handled in this manner. 
position angles into digital ® Most of the suppliers of industrial gases now offer them in the liquid 
output represented by a : , : , : : ; . 
coded pattern of electrical state, including Linde Div. of Union Carbide, Air Reduction Co., and Air 
signals. Models are available Products, Inc. Here’s a typical example of space-saving through liquid 
with digital or clock face and storage: A 337 gal. container can hold the equivalent of 35,000 cu. ft. of 
manual or electrical adjusta- gas that would take 140 conventional cylinders—yet the container measures 
bility. only 4 x 5 ft. by 10 ft. high. 
Price: $150 to $350 de- 
pending on quantity. Deliv- Total storage of liquid oxygen grew 50% in 1960, that of propane about 
ery: 12 wk. 300%, and storage of ammonia by at least 500%. Although total storage 
A. W. Haydon Co., Wa- facilities for liquified natural gas did not change significantly during the 
— Conn. (PW, 12/5/ year, if only a fraction of the proposed installations materialize, liquified 


natural gas will become a major industry in the very near future. 
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Your Guide to New Products (Continued from page 21) 


Reference Element 
Regulates Voltage 


Unit gives voltage stability 
of +1% from 55 C to 
+100 C. Low 6.2 v. op- 
erating voltage is highly suit- 
able for precision instrumen- 
tation, computer and other 
data processing equipment. 
Diodes in series may be used 
for higher voltage reference 
levels. 


Price: $7.20. Delivery: 
immediate. 
International Rectifier 


Corp., 1521 E. Grand Ave., 
El Segundo, Calif. (PW,12/ 
5/60) 
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SEND FOR 
THIS FREE 
BOOK 


It may spark an idea that will save 
your company thousands of dollars! 


One large company reports a saving of over $40,000 a year 
with U. S. E. Special Duty envelopes. Of course, your com- 
pany may not be able to save that kind of money. But sub- 
stantial savings result in many ways. For example: 

Do delays in the mail bother you? Special Duty envelopes 
speed delivery. Are collections slow? Special Duty envelopes 
have improved the collection systems in many, many com- 
panies. Do you have bottle-necks in office work, filing, 
production ... ? Special Duty envelopes are solving such 
problems. 

Consider this fact: every working day you put an important 
part of your business future in envelopes! That’s why the 
right U. S. E. envelopes can play an important part in your 
business future. 

Write to Advertising Department today and your free copy 
will be sent by First Class Mail. 


United States Envelope Company 
General Offices * Springfield 2, Massachusetts 


Business benefits wherever the envelope is an executive decision 


Asbestos and silicone resin paper is 
suitable for operation at temperatures 
over 180 C. Temperature limitations are 
determined by resin. Asbestos itself is 
satisfactory at considerably higher tem- 
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ALL 
THESE 
PRODUCTS! 


RAYSISTORS 
NOISE SOURCES 
MICROWAVE TUBES 
VOLTAGE REGULATORS 
SEMICONDUCTORS (ALL TYPES) 
INDUSTRIAL CATHODE RAY TUBES 
MAGNETOSTRICTION FILTERS 
INDUSTRIAL POWER TUBES 
RUGGED RELIABLE TUBES 
GAS & VAPOR RECTIFIERS 
TRANSMITTING TUBES 
CAPTIVE HARDWARE 
TV CAMERA TUBES 
RECEIVING TUBES 
TWO-WAY RADIO 
PICTURE TUBES 
THYRATRONS 
TEST JACKS 
IGNITRONS 
KNOBS 


AVAILABLE FAST 
FACTORY FRESH 


You can get these quality 
components at factory 
prices from your nearby 
Raytheon Distributor 
—complete technical 
data too! 


RAYTHEON 


Ys ON 
NY 


ME. 
MPA 


RA 
GO 


Distributor Products Division 
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Rotary Tap Switch 
Has 2-6 Positions 


Switch is rated to break 1 
amp. at 115 v., a.c., resistive 
circuit, and to carry 5 amp. 
Series can have two to six 
positions with stops standard 
on two to five positions. Stop 
strength is 10 Ib./in.; rota- 
tional torque, 12 oz./in. 

Price: $6.00 to $6.40. 
Delivery: immediate to 4 wk. 

Grayhill, Inc., 561 Hill- 
grove Ave., LaGrange, Ill. 
(PW, 12/5/60) 


peratures. Paper is availzble in gages 
from .0025 in. to .0065 in. Heat resist- 
ance of 5.5 mil paper is 200 C. contin- 
uous. Asbestos Textile Div., Raybestos- 
Manhattan, Inc., Manheim, Pa. 


Potentiometer series is designed for 
limited space applications. Linear mo- 
tion units (%-in. dia.) are character- 
ized by low electrical noise and resistance 
to vibration and shock loading in excess 
of 100 g without malfunction. Each 
unit has electrical output accuracy of 
+0.5%. Markite Corp., 155 Waverly 
Pl., New York 14, N. Y. 


Bonding film permits lamination of ad- 
hesive film to perforated metal or plastic 
radio control panels without blocking 
speaker grille. Perforation allows 40% 
passage of sound. The perforated film 
is laminated to master sheet before die- 
stamping the individual part. The com- 
bination is then die-stamped to the in- 
dividual control panel. Girder Process, 
Inc., 102 Hobart St., Hackensack, N. J. 


Rolling mill is designed for research 
laboratories, pilot plants, or light produc- 
tion. Rolling speed is variable from 100 
fpm to 1,200 fpm. Action on 4-high 
mill may be synchronized to keep rolls 
parallel or they may be set independently. 
Steel Equipment Co., 20805 Aurora Rd., 
Cleveland 22, Ohio. 


Transmissibility plotter automatically 
plots on XY recorder the ratio of rms 
value of two varying a.c. voltages with re- 
spect to a third varying voltage. Voltages 
from 5 cps to 5,000 cps may be plotted. 
The system is usable to 20,000 cps where 
sine voltages are used. F. L. Moseley Co., 
409 N. Fair Oaks Ave., Pasadena, Calif. 


Cleaner is powerful non-ionic deter- 
gent and hard water germicide which 
removes and emulsifies all types of 
aliphatic hydrocarbon oils and greases. 
Germicidal ingredient controls bacteria 
and removes and prevents odors. Non- 
ionic material reduces static electricity, 
preventing the attraction of dust by a 
build-up of such charges. Alloy Indus- 
tries Development Corp., 2211 E. Fire- 
stone Blvd., Los Angeles 2, Calif. 


Containers for materials handling come 
in capacities up to 2,500 gal. They can 
be manufactured with few limitations on 
size or shape, and equipped with wheels 
or rollers. The polyethylene containers 
are easy to clean and chemically resistant. 
Sin Trex Div., Amos-Thompson Corp., 
Edinburg, Ind. 


Dynamic load analyzers for power 
supply are designed for laboratory or 
production line inspection. Vacuum tube 
model can load high current power sup- 
plies with the range of 50 v. to 500 v. 
d.c., 0 ma to 500 ma. _Transistorized 
model can load high current power sup- 
plies with the range of 1 v. to 50 v. d.c., 
0 to 50 amp. Anders Electronics, Inc., 
Brook Rd., Needham Heights 94, Mass. 
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Adhesive bonds polyethylene 
and polypropylene to kraft paper 
and burlap in manufacture of 
multiwall bags. Water-based 
product forms strong, perma- 
nently flexible bond which with- 
stands shock and temperature 
extremes. It needs no heating or 
catalytic agents to facilitate dry- 
ing. Adhesive Products Corp., 
1660 Boone Ave., New York 60, 
| 


Wire rope is made of seven 
strands instead of conventional 
six or eight and offers a combina- 
tion of abrasion resistance and 
bending fatigue resistance. Extra 
flexibility and more compactness 
of seven strands plus 1634% 
more wearing surface than six- 
strand rope gives surprising serv- 
ice. Present sizes are 4% in. to 
1% in. MacWhyte Wire Rope 
Co., Kenosha, Wis. 


Polystyrenes for injection 
molding show higher usable 
strength and toughness than con- 
ventional medium-impact speci- 
mens. Material withstood four 
times as great a blow as typical 
medium-impact polystyrenes in 
ball drop tests. Material is suited 
for thin-walled and long flow 
items to be used over a wide range 
of temperatures. Union Carbide 
Plastics Co., 270 Park Ave., New 
York 17, N. Y. 


Transformers in single and 
three-phase construction, of Class 
B Ventilated Dry Type, are de- 
signed for quiet, economical per- 
formance in indoor installations. 
Single phase units come in three 
voltage groups covering 600 HB 
through 15,000 with KVA ratings 
from 3 through 500. Voltage 
range of three-phase units are the 
same but with KVA ratings from 
3 through 2,000. Niagara Trans- 
former Corp., P.O. Box 23, 
Buffalo 25, N. Y. 


Metal forming lubricant is for 
use at temperatures from 1,100 F 
to 2,200 F. It prevents galling, 
scoring, and metal pickup when 
forming most types of common 
steels, steel and copper alloys, and 
exotic metals at elevated tem- 
peratures. The Alpha-Molykote 
Corp., 65 Harvard Ave., Stam- 
ford, Conn. 


Connection blocks come in 18 
standard sizes for breaking down 
large current sources into smaller 
distributive sizes. Range of mains 
is 70 amp to 400 amp; taps, 30 
amp to 225 amp. Blocks have 
600 v. insulation. Kolton Electric 
Mfg. Co., 123 New Jersey Rail- 
road Ave., Newark 5, N. J. 
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Sampler Valve 
Maintains Accuracy 


Continuous cross-circula- 
tion of liquid provides repre- 
sentative samples when taken. 
Counter is actuated at each 
sampling for accurate tabu- 
lation. Maximum —_ 8--0z. 
sample size may be altered 
to pre-determined quantity. 

Price: $132. Delivery: 
immediate. 

George W. Dahli Co., Inc., 
Bristol, R. 1. (PW, 12/5/60) 


Drillhead 
Has Heavy-Duty Capacity 


Adjustable drillhead per- 
mits multiple-spindle drilling 
of large holes in hard-to-ma- 
chine material. Each spindle 
adjusts within a radius of 7.2 
in. about the drive with a 
maximum center distance of 
22.4 in. 

Price: $4,000. Delivery 4 
to 6 wk. 

Thriftmaster Products 
Corp., 1048 North Plum St., 
Lancaster, Pa. (PW, 12/5/ 
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High tensile manganese 
bronze casting —outer 
bearing retainer for 600- 
ft. radio telescope base. 
Cast and machined at In- 
dustrial Equipment Division, 
B-L-H. Height: 5 ft., 6 in. 
OD: 12 ft., 7 in. Wall 
thickness: 3% in. Finished 
weight: 28,000 Ib. 


Evidence of B-L-H scope and Skill 
in nonferrous castings 


A Chrome-copper castings—contact tips and rotating bracket for circuit 
breaker assembly. Surface porosity tolerances ultra critical to assure 
maximum electrical conductivity. 


VY Aluminum bronze castings—base and adapters for high voltage circuit 
breaker application. 


Nialite* castings— intricate impellers for centrifugal pumps. 


Whatever your requirements—job shop or high pro- 
duction foundry work, castings of many alloys 
weighing from a few ounces to 100,000 lb.—look to 
B-L-H. You will find not only that we can produce 
virtually any nonferrous casting, but that we can do 
it economically as well. Write us for a copy of our 
illustrated Foundry Bulletin 6002. 


*Nickel-aluminum-bronze (Nialite is a B-L-H trademark) 


BALDWIN - LIMA: HAMILTON 
Industrial Equipment Division +» Philadelphia 42, Pa. 
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Test Stand 
Saves Set-Up Time 


Low-power components 
are easily mounted for test on 


adjustable horizontal and 
vertical _ tables. Torque, 
power, and efficiency tests 


are made by vertical mount- 
ing, preventing side loading 
of bearings, shafts, and cou 
plings. Height is 32 in. 

Price: $195. Delivery: 
immediate. 

Power Instruments, Inc., 
7352 N. Lawndale Ave., 
Skokie, Ill. (PW, 12/5/60) 


Amplifier 
For Analog Computers 


Designed for use as chop- 
per amplifier or offset control 
in analog computer. Chop- 
per is mounted in shock ab- 
sorber socket to isolate vi- 
bration from case. Amplifier 
input reference junction need 
not be grounded. Stability is 
better than 1 mv. De gain is 
over 2,000. 

Price: $55. Delivery: 10 
days. 

Embree Electronics Corp., 
993 Farmington Ave., W. 
Hartford 7, Conn. (PW, 12/ 
5/60) 
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INTO PACKAGING PROBLEMS 


Excavation marks the spot where packaging problems exist — 
because Gaylord is digging for solutions, with a determined crew 
of researchers and developers. The more Gaylord solutions, 

the fewer problems for you. 


Find out where your packaging profit is buried. Call your 
nearby Gaylord Man. He knows containers — in depth. 


IN CANADA + CROWN ZELLERBACH 
CANADA. LTD. VANCOUVER. B.C. 


WW ZELLERBACH CORPORATION 


GAYLORD CONTAINER DIVISION 


HEADQUARTERS. ST. LOUIS 
PLANTS COAST TO COAST 


Research Lab Develops | 
New Switching Device 


For Cryogenic Circuits 


Cambridge, Mass.—Arthur D. 
Little Research Laboratories 
have produced a new solid-state 
switching device said to perform 
better than tunnel diodes in cryo- 
genic applications. 

Called “tunneltron,” it prom- 
ises many advantages over tunnel 
diodes, including control of nega- 
tive resistance to permit operation 
of a device by applying a mag- 
netic field. 

Application of the negative 
resistance phenomenon is ex- 
pected to lead to the development 
of a whole new family of simply 
constructed components compat- 
ible with present low-temperature 
circuits. 

The device is made by evapo- 
rating an aluminum strip onto a 
glass substrate, oxidizing it in 
air, and evaporating a thin cross 
strip of lead on top of the alumi- 
num oxide. 

Tunneltrons are expected to ex- 
tend the range of cryogenic cir- 
cuitry to include low-noise ampli- 
fiers, high-frequency oscillators, 
and new types of switches and 
memory devices for computers. 


Navy to Test New Bell 
‘Hydroskimmer Craft 


Washington—Bell Aerosys- 
tems Co. has developed a proto- 
type vehicle that travels on top 
of water on a cushion of air and 
has turned it over to the Navy 
for evaluation and testing. 

One of a growing family of 
such vehicles, known as Hydro- 
skimmers, the craft is capable of 
high speed with relatively low 
horsepower because of the big 
reduction in friction. 

Potential commercial uses in- 
clude rescue work and larger Hy- 
droskimmers to transport cargo 
and passengers across the ocean 
in less than a day. 

The Navy vehicle has a large 
fan-fixed horizontally amidships 
and powered by a small engine 
which drives air under the hull. 
Air can escape from the bow and 
and stern only. Two fins run the 
length of the hull to trap the air 
which provides the supporting 
cushion. An outboard motor 
drives the vehicle forward. 

The research craft is 8 ft. long 
with an 8-ft. beam. It weighs 
2,300 Ib. The hull is made of 
fire-retardant polyester resin rein- 
forced with fiberglas. 

Bell Aerosystems Co., formerly 
Bell Aircraft Corp., is a division 
of Bell Aerospace Corp. 
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Coupling 
Resists Corrosion 


Coupling of stainless steel 
and glass-filled Teflon is for 
pumps handling corrosive 
media where leakage along 
shaft could deteriorate ordin- 
ary materials. Bore sizes are 
from ;*, in. to % in. Coupling 
is self-aligning within reason- 
able limits. 

Price: $7.00. Delivery: 
immediate. 

Eco Engineering Co., 12 
New York Ave., Newark 1, 
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Nuclear Energy Units 


©@ Curie—Radioactivity of 1 gram 
of radium which is equal to 37-billion 
atomic disintegrations in 1 second. 


@ ev—An electron volt. 


@ nv—Neutron flux: neutrons times 
velocity (cm per second times neutrons 
per cm’). 


@nvt—Integrated neutron flux 
which is the total neutron flux during 
exposure time. 


@rad—A radiation dose equal to 


absorption of 100 ergs of energy by 1 
gram of exposed matter. 


@rem—The biological measure of 
radiation dose. A rad of alpha rays 
equals 10 rem; a rad of X-rays, gamma 
rays, or beta rays equals 1 rem. 


®@ Roentgen—Irradiation sufficient to 
produce about 2-billion positive and 
2-billion negative ions in 1 ce of dry 
air at O C and 760 mm Hg (83 ergs 
per gram, or about 7.2 x 107 2-mev 
neutrons/cm’). (PW, 12/5/60) 


N. J. (PW, 12/5/60) 


DataConverter Reduces 
Order Processing Time 
From 2 Days to 1 Hour 


New York—tThe Digitronics 
Corp. has specially designed a 
data converter for the Wear-Ever 
Aluminum Co. that translates in- 
formation from paper tape to 
magnetic tape at a speed of 3,000 
words a minute. 

The bi-directional converter is 
expected to speed up the process- 
ing of orders and inventories and 
reduce the over-all time in some 
cases (including mail handlings) 
from two days to one hour. 

Announcing the converter, 
Eugene Leonard, vice president 
in charge of sales for the Digi- 
tronics Corp. said, “The Model 
D105 converter was designed to 
fill the specific need outlined by 
the company. It completely elimi- 
nates the need for punched cards 
and thereby saves processing 
time, computer time, and elimi- 
nates the margin for error. It 
translates and edits the required 
information from the magnetic 
tape reel directly to teletype 
tape.” 

Prior to the development of the 
converter, the Alcoa subsidiary 
had lost much time in the receipt 
and transmission of information 
between the main data processing 
center, the several warehouse 
centers, and all the Wear-Ever 
distributors throughout the coun- 
try. 

Utilizing a Univac computer, 
magnetic tape, punched cards, 
and teletype equipment, Alcoa 
found that the punched cards 
slowed down the process. 

The Digitronics converter is 
completely solid state, consisting 
of standard Digitronics printed 
circuit plug-in modules. It has 
a magnetic core memory, which 
provides for 720 characters of 
buffer storage. 


NEW CONTRAST CONTROL on 
Thermofax copying machine elim- 
inates guesswork. Shows where 
to set the contrast control—no 
matter how long the copying 
machine has been in operation. 
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“ALCOA ALUMINUM SCREW MACHINE STOCK 


ALLOY 2011 CUTS YOUR UNIT COST!” 


Precision-made, high-volume screw machine parts cost 
jess in aluminum 


Final cost of your machined component . . . material 
cost plus production cost . . . is lower with Alcoa Alloy 
2011-T3. That’s because this faster machining alloy cuts 
production time . . . machines easier . . . can be held to 
close tolerances . . . gives a bright, clean finish. And 
Alcoa® Aluminum 2011-T3 gives you three times as 
many parts per pound as other, heavier metals, for still 
more savings. By using Alcoa Aluminum 2011-T3 Screw 
Machine Stock you get all the inherent advantages of 
automatic screw machine products. 

Be sure to ask your Alcoa distributor or Alcoa sales 
office for your free Alcoa Conversion Calculator. It 
makes cost conversions from brass to aluminum quick, 
easy, finger-tip operations. Also get your free Alcoa 
Screw Machine Stock Estimating and Operating Data 
Book, the most comprehensive book of its kind in the 
screw machine field . . . packed with easy-to-find tech- 
nical data. 

You’ll want information, too, on other Alcoa screw 
machine alloys: 2017-T4 or -T451 for strength at low 
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cost, 2024-T4 or -T351 for strength with high produc- 
tion, and 6061-T6 or -T651 for superior finishes, excel- 
lent joining characteristics and extra corrosion resist- 
ance. Aluminum Company of America, 846-M Alcoa 
Building, Pittsburgh 19, Pa. 


ADDITIONAL BONUSES YOU GET 
WITH EVERY ALCOA ALLOY: 


Wide range of stock sizes for important price advantages. 
Guaranteed market for up to 60 per cent of your Alcoa 
Aluminum turnings and borings. 

Extensive mill and distributor inventories to meet all 
requirements. 

Chamfered ends at no extra cost. 

Specific 12-ft lengths at no extra cost (for rounds up to 
2%, in.; hexagons up to 2 in.). 


? ALCOA ALUMINUM 


ee ee 


A SCREW MACHINE STOCK 


25 


In the World of Sales... 


Harold W. Mears has been made north- 
castern states regional sales manager of 
Welding Products Div., Metal & Thermit 
Corp., Rahway, N. J. 


Norman Silverberg has moved up to 
sales manager, West Coast Div., Arwood 
Corp., New York City. 


W. C. Dougan has been appointed 
regional sales manager, Dobeckmun Co., 
Div. ef Dow Chemical Co. Russell K. 
Canfield takes his place as manager of 
N. Y. district sales office. 


R, Cc. Archer was made director of 
sales, Trimpot Div., Bourns, Inc. River- 
side, Calif. 


Glen M. Herring has been advanced to 
assistant sales manager, Hanson Van 
Winkle-Munning Co., Matawan, N. J. 


John Huber was promoted to assistant 
director of sales, Heating & Air Con- 


ditioning Div., Controls Co. of America, 
Milwaukee. Perry Cremeens succeeds him 
as manager of the division’s midwestern 
sales district. 


Michael R. Corboy has been elevated 
to field sales manager, Texas Instruments 
Semi-conductor-Components Div., Dallas. 


Robert Poet has taken the post of 
general sales manager, Telecomputing 
Corps.’s Narmco Industries’ Material 
Div., Costa Mesa, Calif. 


W. J. Denzel has been promoted to 
manager of inside sales, Chem Seal Corp., 
Los Angeles. 


David E. Morgan has been made vice- 
president, contract sales, Warren Webster 
& Co., Camden, N. J. 


Jack Krutek was elected vice president 
in charge of sales, Drake Manufacturing 


Co., Chicago. 


| Follow-Up: Letters and Comments 


Silence Is Consent 


Norwich, N. Y. 

One of the nicest benefits of our society 
in the United States is the right granted 
to each citizen to ask questions. 

In your Nov. 7 issue, page 3, in the 
article “Reciprocity ‘Fact of Life,’ Chem 
Buyers Told,” you presented the following 
statement: 

“Silence, or failure to reply, can never 
be considered as assent or acceptance of 
an offer.” 

On page 19 of the same issue in the 
“The Law and You” you have a heading 
“Silence Is Consent.” The brief ruling 
is that, “You may be bound to the other 
party’s understanding of a contract—if 
you remain silent when you had a chance 
to object.” 

Now, if silence or lack of objection 
binds one to the understanding of a con- 
tract by the person with whom he does 
business, how can the same silence never 
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ROYTYPE 
RIBBONS 


OVER 
(1000 VARIETIES ) 


Only Roytype has the famous Park Avenue 
Silk, the typewriter ribbon that grows 


old without growing gray. Plus over 1000 othcr 
different kinds of ribbons for every typewriter and tabulator. 


The fact is, the Roytype Park Avenue Silk is the best ribbon 
you can buy today. Here’s why: it has far more strength than 
cotton ribbons, far more ink-holding ability than the nylon ones. 
Costs more, too—but you end up saving because it lasts. 

And it’s just one of the over-a-thousand different quality 
ribbons we can offer. We’ve got them to fit every typewriter 
and tabulator made—and any budget, too. Even one that 


you can insert without a single 
exclusive Royal Twin-Pak. 


smudge on your hands... . the 


Which ones are best for you? Your Roytype representative can 
help you choose exactly the right one—and the right anything 
else, too. He’s got a full stock of office supplies and a whole lot 
of knowledge. Call him. He’ll be there next to immediately. 


A complete line of business supplies ...expert help ROYTYPE ® 
...and the fastest service, too. 


Hand Cleaner. 


® 
ROYAL Royal McBee Corporation, Port Chester, N. Y. 


Gentlemen: Please have our Mr. Roytype help us select the proper 
ribbon for our needs. . . and bring a free sample of new Creamee 
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HERC-ALLOY 
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e high resistance to impact loading 

¢ maximum safety for overhead lifting 
e lighter weight for easier handling 

e long life on toughest jobs 


FIRST TO BE TESTED, REGISTERED 
AND GUARANTEED. A Certificate of 
test including guarantee is issued 
for each new Herc-Alloy Sling 
Chain shipped from our factory. A 
metal registration tag is perma- 
nently attached bearing the serial 
' number which is recorded in our 
| engineering files with full details 
about your chain. 


FIRST CHOICE WITH EXPERIENCED 
CHAIN BUYERS SINCE 1933 


Herc-Alloy is the original 
alloy steel chain...is heat 
treated by a special process... 
is electrically welded by ex- 
clusive Inswell time-tested 
method. All attachments are 
alloy steel including those to 
your specifications which are 
forged in our own shop. Spe- 
cify Herc-Alloy for the best 
of everything in sling chains, 
CHAIN SAFETY PROGRAM 
literature and assistance 
available. 


a -_ 


SEND FOR 
helpful Data 
Book on 
Herc-Alloy 

: sling chain 

« eS selection, 

pe LTT care, use and 

inspection. 


COLUMBUS McKINNON 
CHAIN DIVISION 


COLUMBUS MCKINNON CORPORATION 
Tonawanda, New York 
New York + Chicago + Cleveland 
San Francisco 
In Canada: Columbus McKinnon Limited, 
St. Catharines, Ontario werc-accov® cu® 
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be considered as assent or acceptance of 
a contract? 

I will grant that the use of the word 
“offer” may be in a more specific term 
than I am reading it. If, for example, an 
order is placed by our company and no 
reply is made by the proposed supplier, 
I am to assume that our offer to buy has 
neither been accepted or rejected, but that 
his lack of reply indicates his agreement 
to the terms of the contract to purchase, 
ie., the order. I feel that an interpreta- 
tion of these statements can best and most 
properly be made by yourselves. Would 
you take a bit of your time to explain this 
to me? 

Norman W. Preston 
Purchasing Department 
Norwich Pharmacal Co. 


Indianapolis, Ind. 

I am confused about the two conflicting 
statements in your Nov. 7 issue regarding 
“silence is consent.” 

Is there a moral difference or does this 
reflect the usual juristic convenience of 
definition? 

S. M. Mang 

Purchasing Agent 

Linde Co. 

Division of Union Carbide Corp. 


@ On the surface the two statements ap- 
pear contradictory, but in fact, they both 
describe a similar area of misunderstand- 
ing between buyer and vendor. It all de- 
pends on which side of the fence you 
stand. 

In the specific case cited, the vendor re- 
mained silent on terms of the actual con- 
tract (purchase order), despite the fact 
the specifications varied from those al- 
legedly mentioned in a previous telephone 
conversation. The government (the buyer), 
on the other hand, rejected delivery and 
was able to win its case on the argument 
that it had spelled out its terms in a con- 
tract and was entitled to performance on 
these terms. Here, the vendor's silence 
worked against him. 

On the other hand, if you remain silent 
on an offer, you are not necessarily bound 
by terms of that offer. But the moment 
you accept goods from the vendor your 
act can be interpreted as acquiescence 
with his terms and the contract is com- 
pleted. 


N&SRWALK 
HIGH PRESSURE AIR and GAS 
COMPRESSORS 


Custom-production Compres- 
sors proved in use for superior 
quality, dependability, safety. 


For every specification: 

* from single stage to six stages 

¢ from 5 to 42,000 PSI pressure 

¢ for full range of gases — acety- 
lene, air, argon, certain hydro 
carbons, CO and CO., ethane, 
ethylene, HCL, helium, hydro- 
gen, nitrogen, nitrous oxide 
and oxygen. 


COMPRESSOR SPECIALISTS 
TO WORLD-WIDE INDUSTRY 
SINCE 1864 
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NORWALK COMPANY, INC. 
N. WATER ST S. NORWALK CONN: 
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P.A.s Urged to Reject a Double 
Standard for Supplier Relations 


Rochester, N. Y.—P.A.’s were 
strongly advised against going out 
with suppliers’ salesmen—unless 
it is “dutch treat.” 

When entertainment is_ in- 
volved, Howard J. Samuels, 
president, Kordite Co., division 
of National Distillers & Chemical 
Co., told Rochester Purchasing 
Agent Assn. members, it is not 
possible to sit down and truly 
negotiate. 

“Let’s set strong standards in 
ethical relations between buyers 
and sellers,” urged Samuels, who 
rejected the notion of double 
standards. He strongly stressed 
that it was just as undesirable for 
purchasing agents to entertain as 
it was for suppliers. 

William S. Vaughn, president. 
Eastman Kodak Co., also em- 
phasized the need for high ethical 
standards. Purchasing agents, he 
told the group, should exemplify 
their company’s general prin- 
ciples of doing business and be 
concerned with integrity. 

Samuels and Vaughn were part 
of a four man panel which dis- 
cussed the role of purchasing in 
management. Other panelists in- 
cluded Carl A. Day, vice presi- 
dent, Bausch & Lomb, Inc., who 
spoke on “The Role of Purchas- 
ing in Our Company,” and 
Donald A. Gaudion, president, 
Pfaudler Co., division of Per- 
mutit, Inc., who tackled “New 
Challenges to Purchasing.” 

“A 10% savings in procure- 
ment,”” Gaudion told P.A.’s, “is 


‘Complacency, Inertia 
Behind Loss of Markets 
To Foreign Competition 


Columbus, Ohio—Loss of 
markets to foreign competition 
was laid to “complacency and 
inertia” by management, labor, 
and government, three metals in- 
dustry executives charged. 

Speaking at the Columbus 
Purchasing Agents Assn.’s 
November meeting were H. C. 
Johnson, vice president of 
manufacturing, Cooper-Bessemer 
Corp., William Hummel, sales 
representative, Anaconda Ameri- 
can Brass, and Tom Gerber, dis- 
trict sales manager of Kaiser 
Aluminum. 

The three agreed, “We have no 
monopoly on know-how.” As the 
more cheaply produced foreign 
goods gained new customers here 
and abroad, they said, U.S. firms 
cut prices and profits, cried for 
higher protective tariffs, and con- 
tinued to lose sales. 

More dynamic management was 
one of the solutions offered by 
Johnson. He also cited greater 
production without increased ex- 
pense (to reduce per unit costs), 
emphasis on quality, credit ad- 
vantages, and research. 
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CLASSIFIED ADVERTISING 


BUSINESS OPPORTUNITIES 
EQUIPMENT—USED or RESALE 


MOTORS + GENERATORS 


TRANSFORMERS 


usually equivalent in net profit to 
double that percentage saving in 
direct labor.” 

He advised P.A.’s to look for 
savings not only in the items they 
buy but also in paperwork and 
procedures used to accomplish 
the procurement function. “The 
revolution in raw materials and 
new processing techniques leads 
to whole new price-cost relation- 
ships in practically every com- 
ponent of your product,” Gau- 
dion stressed. 


More Active Role Urged 


Dallas—Purchasing men were 
urged to take a greater and more 
active interest in civic affairs. 

Speaking at a meeting of the 
Dallas Purchasing Agents Assn. 
last month, Charles L. Hardy, 
president of Joseph T. Ryerson & 
Son, Inc., listed some of our most 
pressing internal problems as ex- 
cessive taxation, antiquated de- 
preciation allowance for industry, 
and state control versus individ- 
ual decision making. 

While he did not advise that 
corporations try to tell their em- 
ployees to vote for a specific can- 
didate, he did recommend they 
make positions clear on issues. 


RECORD ATTENDANCE of 18,000 marked 4th Biennial Products Show 
of Central lowa Purchasing Agents Assn. In front of association's booth 
are Donald Bryant, lowa Business & Industry; A. W. Rempp, P. A. 
Dunlap Mfg., Newton, assn. pres.; and D. L. Sharr, P. A. Brady Mfg. 


Adjustment 
mC toa 
thousandth | 
in an 
instant 


That’s the story of a Shim made of LAMINUM®. Adjustment to a 
thousandth in an instant. Here’s time-saving . . . cost saving... 
clearly measurable at the assembly line. Savings so easily made 
with the p-e-e-l of a knife. 


LAMINUM is the registered trade name for laminated shims, sur- 
face bonded in metallic or plastic to look, act and feel like a 
solid piece of metal. Yet each lamination is easily p-e-e-l-e-d to 
bring your shim down to an exact fit—right on the job. 


No machining. No grinding. No counting. No stacking. No 
miking. No costly stand-by equipment. And custom-made— 
in any quantity—to your exact specifications. 


Available in brass, mild steel, stainless and aluminum ... .002” 
or .003” laminations as you desire. 


To find how LAMINUM can save you time and money just write 
for the revised SHIM DESIGN FOLDER No. 4. Here’s complete, 
up-to-the-minute engineering data on Laminated Shims for 
your own assemblies. Send for this booklet today! 


® THE LAMINATED SHIM COMPANY, INC. 
West Coast Sales and Service - 600 Sixteenth St., Oakland, Calif. 
Home Office and Plant ~ 4712 Union St., Glenbrook, Conn, 


Government News in Brief | 


Dodge Gets Contracts 


Seattle — Dodge will furnish 
most of an estimated 473 cars 
required by state agencies during 
the next 5 months, under re- 
cently awarded contracts. 

Robert C. Nesbit, State Super- 
visor Of Purchasing, said 297 cars 
will be sedans, although no 
quantity is guaranteed. The 
price averaged about $20 to $30 
per unit less on sedans than the 
last bids taken on 1960 models. 
Station wagons show a similar 
saving, with the larger 9-pas- 


senger wagons $67 cheaper on 
the 6-cylinder model. Low-bid 
for 6-cylinder, two-door Dodge 
Dart (manual shift) was $1,753. 


Engineers Study Plan 


Buffalo, N.Y.—Buffalo may 
follow Chicago’s lead in using 
incinerator plant heat as a source 
of revenue. Engineers are study- 
ing the Chicago program with an 
eye to adding a steam generator 
plant at Buffalo’s proposed new 
incinerator. 

Chicago plans to utilize waste 


gases from the incinerator plant 
to generate steam for the Chicago 
Produce Terminal Co. The op- 
eration is expected to bring 
$100,000 a year profit to the city. 


City, Schools Team Up 


Richmond, Va.—The city gov- 
ernment and the School Board 
are experimenting with a joint 
purchasing-warehouse program. 

The city and board have con- 
structed a new combination office 
and warehouse, at a cost of 
$535,000 or $6.69 a sq. ft. The 


two groups have decided to buy 
common-use items such as jan- 


itorial supplies, electrical sup- 
plies, plumbing supplies, and 
automobiles. However, certain 


supplies, such as typewriters, are 
bought separately because of 
special educational discounts. 


Street Signs Pass Test 


Buffalo, N. Y.—Reflective alu- 
minum street signs have passed 
a nine-month test with flying 
colors. 

Test results will be submitted 
to the City Council, and if ap- 
proved, the present steel signs 
will be gradually replaced. The 
new signs can be manufactured 
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Figure both to keep your steel costs low 


You can keep your steel costs low only when you 
look beyond steel’s low initial price. Recognize how 
much unnecessary—and often hidden—costs of 
possession can add to your final costs. By using the 
facilities of your steel service center you frequently 
can minimize or eliminate the extra expenses of 
storing, handling and readying steel for use. 

Each steel user’s case is different. Your steel 
service center will be glad to help you determine 


STEEL 
SERVICE CENTER 
INSTITUTE 
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»-- YOUR STEEL 


the most economical way to buy steel. Figure all 
your costs of possession, such as: 


Cost of capital: Cost of operation: Other costs: 
Inventory Space Obsolescence 
Space Material handling Insurance 
Equipment Cutting & burning Taxes 

Scrap & wastage Accounting 


Call your nearby steel service center, or write for free 
booklet, ‘“What’s Your Real Cost of Possession for Steel?” 


SERVICE CENTER 


STEEL SERVICE CENTER INSTITUTE 
540-A Terminal Tower, Cleveland 13, Ohio 
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in police department shops and 
are ‘about 40¢ cheaper than 
present signs supplied from an 
outside vendor. 


GAO Hits Army Buying 


Washington, D.C.—The Gen- 
eral Accounting Office has ac- 
cused the Army of buying $1.6- 
billion worth of defective tanks 
and vehicles and criticized the 
Army's system of follow-up 
evaluation. 

Army Chief of Staff, General 
George H. Decker, replied that 
the deficiencies “are not serious 
to the point where the tanks are 
not serviceable.” He - said, 
“They're suitable for the job 
they have to do.” 

Decker said the GAO report 
may lead to changes in pro- 
cedures and to more concen- 
trated “follow through” hereafter. 


State Reports Savings 


Columbus, Ohio—Some 120 
term contracts for state supplies 
are saving the state $1-million a 
year, reports Governor Michael 
V. Di Salle. 

The governor said that insti- 
tution buying of fuel, gasoline, 
and diesel oil under term con- 


tracts instead of individually 
netted a yearly saving of $31,398. 
Other reductions include: 


$75,000 by changing the speci- 
fications for mattresses in psy- 
chiatric hospitals; $33,000 in 
paper supplies after switching to 
annual contracts; $34,000 follow- 
ing chemical analysis of dish- 
washing compounds. 


Central Buying On Way 


Dayton, Ohio—Central pur- 
chasing by the Montgomery 
County government is on the 
way, Commissioner Forest D. 
Lightner reports. The move away 
from decentralized setup is seen 
as reducing costs and avoiding 
overdrafts by separate agencies. 


Under the present system. 
agencies have often incurred 
debts beyond their allocation, 


then presented bills to the county 
commission for payment. 

Details of the centralized pur- 
chasing program are to be 
worked out soon in a meeting be- 
tween the commission board and 
county purchasing clerk. 


Exchange Opposes Barter 


New York—The New York 
Coffee and Sugar Exchange Inc. 
has opposed the U.S. Govern- 
ment’s plan to barter sugar with 
other countries. 

Exchange officials maintain 
that only private sugar trade 
channels should be used to im- 
port sugar. This will insure that 
sugar is handled by experienced 
personnel with a minimum of 
distribution expense, they con- 
tend. 


WHERE-TO-BUY 


SPACE UNITS: 1-6 i 
RATES: $20.70 per « 
insertior ° 


Contra 


HIGH TEMPERATURE FASTENERS 


Engineering Catalog Number 286 on juest 
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SPECIALS TO YOUR SPECIFICATIONS 


Mercury air parts co., inc. 
9310 West Jefferson Bivd., Culver City, Calif. 
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TOUGH SPECIALS 10 DAY DELIVERY 
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All Ports Asked to Pay Container Royalties 


(Continued from page 1) 
shippers setting up payments 
ranging from 35¢ to $1 per gross 
ton for cargo handled in con- 
tainers at the Port of New York. 

Theodore Gleason, ILA repre- 
sentative on the arbitration 
board, said, “Copies of the award 
are being sent to regional ILA 
vice presidents, as first move to 
open negotiations on royalties at 
all U.S. ports.” 

The royalty award was made 
under terms of an agreement 
signed last year by the New York 
Shipping Assn. and the ILA 
representing 30,000 dock work- 
ers in the Pert of New York. The 
payments are retroactive to July 
1, 1969 and extend to Sept. 30, 
1962. 


Payments Scale 


The award set down this scale 
of payments: 35¢/ton for con- 
ventional ships that handle a 
limited number of containers; 
70¢/ton for ships that are 
partially converted to container 
use, and $1/ton for ships re- 
garded as fully containerized. 

“The track is clear for shippers 
and carriers to use containers,” 
declared a spokesman for the 
N. Y. Shipping Association, sum- 
ming up the significance of the 
arbitration award. 

The award followed close on 
a recent West Coast longshore 
contract in which shipping indus- 
try agreed to pay $5-million an- 
nually for the next 66 months to 
provide compensation to dock 
workers for loss of earnings 
brought on by automation. 

The royalty payments will be 
paid for exclusively by carriers, 
according to steamship officials, 
who said it would not mean 
higher rates to shippers “if the 
union cooperates.” 

Mike Diaz, vice president of 


Citrus Industry Gives 
Reynolds Big Contract 
For Its Aluminum Cans 


Orlando, Fla. — Aluminum 
took another big bite out of the 
can market last week, when 
Reynolds came up with contracts 
to supply the metal for 110-mil- 
lion standard 6-oz. containers for 
the Florida citrus industry. 

In addition, Reynolds copped 
contracts to supply aluminum 
sheet for another 265-million 
6-oz. cans with tinplate ends. 

The cans will be made by 
American Can Company, Con- 
tinental Can Co., and Crown 
Cork and Seal Co. for Pasco 
Packing Co., Winter Garden 
Citrus Products Cooperative, 
Plymouth Citrus Products Co- 
operative, Hi-Acres, Inc., and 
Southern Fruit Distributors. 

The contracts for the all-alu- 
minum cans cover 12 brands. 
The aluminum plus tinplate cans 
are for private label customers. 

In the last three years, alu- 
minum has captured 1% to 2% 
of the total can business, largely 
in the area of one-quart oil cans. 
The immediate goal is to expand 
that share to 5%. Long range, 
the industry hopes to win at least 
20% of the can market. 

A weapon in this assault on 
tinplate was the recent price re- 
duction that brought the price 
of sheet for 6 oz. citrus cans down 
from 32.5¢ to 31.2¢/Ib. 
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Grace Line said it would take 
six months to a year to estimate 
the real impact of the arbitration 
award. 

One point still remains to be 
ironed out, however. Does the 
pact cover only export-import 
container freight (deep sea), plus 
shipments to Puerto Rico? Or 
does it also extend to domestic or 


intra-coastal carriers? The award 
is worded to cover “containers 
which are loaded or unloaded 
away from piers by non-ILA 
Labor.” 

Shippers are hopeful that the 
ILA will not try to push royalty 
payments on domestic containers 
for fear they will be giving busi- 
ness to the railroads. 
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GROWING OPTIMISM on 


the part of capital 
shows up in their order expectations for 1961. 


goods producers 
They see sharp 2nd 


and 3rd quarter rises—spearheaded by engines and turbines, 
construction and mining equipment, and metalworking machinery. 


West Coast Mills Cancel 10% Tag 
Boost on Corrugated Materials 


(Continued from page 1) 
Nov. 7, p. 1). By refusing to go 
along, West Coast firms are main- 
taining the $12.75/ton differen- 
tial that exists between them and 
East Coast mills on standard 
grade 42 Ib. liner board. 

Failure of other West Coast 
paper manufacturers to follow 
suit ended the prospect of a price 
rise. Fibreboard said the com- 
pany still believes higher prices 
are necessary, but that its prices 
must remain competitive. 

The East Coast price for the 
basic grade is $127.50/ton while 
the $114.75/ton price remains in 
the Pacific area. The national 
price of 42 lb. board had been 
$127.50/ton prior to March 
1958, when Fibreboard cut prices 
by 10% and other West Coast 
producers followed suit. 

The immediate failure to in- 
crease prices is seen as good news 
for buyers of fiber boxes and cor- 
rugated materials on both coasts. 
As long as the differential exists, 
buyers are getting a break, as 
the threat to ship into east coast 
markets keeps the lid on East 
coast prices. 

As one Eastern mill executive 
told PURCHASING WEEK, “prices 
on the East Coast can’t move 
until they do something West of 
the Rockies.” 

However, trade sources agree 
that while immediate increases 
have been shelved, higher con- 
tainer prices are in the offing. 

Trade sources predict fiber 
box prices will rise 5% to 10% 
in the first six months of next 
year and will be followed by 
similar increases in the price of 
container board. 

One area which may see new 
higher tags in the future is “food 
grades” of bleached board. Mill 
officials report costs have gone 
up, but prices have remained 
static since 1956. Additional 
finishing services such as coat- 


ings, costing as much as $13/ton, 
have been provided—with no up- 
ward price adjustments, they 
point out. In addition, they com- 
plain that they have increased 
container board yields by as 
much as 20% with converters 
rather than mills cashing in on 
the improvements. 

Another factor in holding back 
new price increases, mill officials 
note, is the increasing competi- 
tion in the West Coast area. St. 
Regis, Georgia-Pacific and Na- 
tional Container all have ex- 
panded or will do so shortly. 


Shippers Set Up Trade 
Group to Tighten Gains 


New York—Shippers are 
forming a new trade association 
that will consolidate gains made 
through piggybacking and other 
forms of “packaged freight.” 

The new group, called the Bulk 
Packaging and Containerization 
Institute, recently held a preor- 
ganization “break the ice” meet- 
ing calling together representa- 
tives of shippers, container 
manufacturers, and packaging 
specialists. 

“With the development of 
new forms of transportation such 
as piggybacking and container- 
ization, there is need to re-ex- 
amine transportation needs,” said 
Fred Muller, Jr., Arthur D. 
Little, Inc. 

The organization will serve as 
a clearing house for information 
on all types of containers and 
will aid in setting specifications. 

The organizational meeting 
was held at Muller’s invitation. 
Others at the meeting to establish 
the new group were: Glenn 
Mather, consultant; J. P. O’Han- 
lon, manager of packaging, Radio 
Corp. of America; Frank W. 
Green, and Charles J. Zusi, pack- 
aging consultants. 
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(Continued from page 1) 

year, and with holiday shutdowns approaching, chances are 
December sales will be just as bad—or worse. The fact that 
mills found no customers hedging against the possibility of a 
price increase confirmed the conviction that producers—no 
matter how united on the need for immediate price relief— 
generally were reluctant to invoke even a selective increase 
until market conditions improve. 

Here’s how key steel production centers size up the market: 

Cleveland—Continued soft demand for most mill products 
with open spaces on order books through December. Little 
chance for spot shortages of any mill product. Lead times 
now are as short as they'll ever get with mills surprising even 
themselves with promptness of deliveries. Only hardship cases 
are among customers who wait until only a day or two away 
from a stockout before reordering. 

Pittsburgh—December will be a poor month in all categories. 
January is expected to show some improvement but no real 
showing expected here until February. 

Chicago—One major producer reports January orders now 
coming in run about 5% over last year, an encouraging sign. 
No really major pickup in orders is expected, however, before 
the second quarter of 1961. 

. « . 

RECOGNITION—The forthcoming American Management 
Assn. report on purchasing policies and procedures (see p. 1) 
appears to be the forerunner of an AMA decision to give pur- 
chasing equal and independent status among its major areas of 
management activities. AMA’s purchasing workshops, seminars, 
and other courses always have operated under its Manufacturing 
Division. Early in 1961 the Association is expected to an- 
nounce establishment of a Purchasing Division—giving the func- 
tion co-billing with Manufacturing, Marketing, Finance, R & D, 
Insurance, General Management, International Management, 
Administrative Services, Packaging, and Personnel. 


INDUSTRY SPEAKS UP—Top executives agree on the need 
for suppliers to be vigorous and capable of furnishing research 
to improve equipment and products. But you can get widely 
divergent opinions on how to deal with today’s market situa- 
tions, appraisal of current pricing policies, price levels, and 
next year’s prospects in key industries. 

The electrical utility industry and its suppliers are a case in 
point. McGraw-Hill’s Electrical World reports that most utility 
executives, while fully aware of significant price declines on 
many lines of electrical equipment, still are not fully convinced 
present prices are too low. Some utility executives, EW reports, 
suspect that current price levels may have an adverse effect on 
research and development efforts. But there seems to be more 
inclination to trace current price declines to weak demand and 
generally listless business than to blame the Philadelphia anti- 
trust suits that have hit a major section of this key supplier 
group. 

Utility men’s suggestions for strengthening their own supplier 
markets have application elsewhere. These pointers include: 

@ More thorough understanding of the motivations of manu- 
facturers, utility purchasing habits, and policies. 

@ Wider dissemination of information between manufacturers 
and utilities to create an element of market stability. 

®@ More accurate forecasting of economic cycles to permit 
greater cooperation between utilities and manufacturers in sched- 
uling orders. 

®@ Wider standardization programs to help reduce costs for all. 


Producers Cut Polystyrene Prices 


(Continued from page 1) 
centive plans to buyers who 
order at least one truckload per 
individual item bound for the 
same destination, with the or- 
der date 15 days prior to the de- 
livery date. Foster Grant offered 
buyers who complied with these 
conditions an additional 1¢ price 
cut. Monsanto’s incentive plan 
called for an additional % ¢. 

Another %4 ¢/lb. cut—'¢ be- 
low their new prices—is offered 
by Monsanto to purchasers who 
buy 2 truckloads or more of the 
same color or formulation (ex- 
cluding general purpose crystal 


and high impact colors) and give 


30 days notice before requested 
delivery. Orders for 3 truckloads 
or more are given a 1¢/Ib. re- 
duction from the new price lists. 

Among the other producers of 
polystyrene resins, Koppers is 
expected to follow the Monsanto 
model, and Dow & Union Car- 
bide say they will remain com- 
petitive. 

Polystyrene, a major molding 
and extrusion plastic resin, has 
wide use in the manufacture of 
toys, appliances, and packaging 
containers. It ranks third among 
plastic materials in sales and 
production, and output may hit 
one billion pounds this year. 
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Ike Keeps Lid 
On Defense In 


1961-62 Budget 


(Continued from page 1) 
pate additional funds from the 
incoming Kennedy Administra- 
tion—and have toted up am- 
bitious shopping lists to offer the 
president-elect. They look for 
him to add roughly $2-billion 
worth of a new procurement and 
R & D contracting for calendar 
1961. 

The upcoming military budget 
as drawn by Eisenhower will 
provide for a rise of some $1-bil- 
lion over the current $41.5-bil- 
lion rate of military spending. 
The increase, however, repre- 
sents added costs of programs al- 
ready scheduled rather than any 
important expansions. 

The final arithmetic will be 
settled in the next week or so. 
But as the plans now shape up, 
this is the outlook on specific 
programs: 

Expenditures for major hard- 
ware procurement are slated to 
rise from the current $13.8-bil- 
lion level to over $14-billion. 
Aircraft production will continue 
to fall off—outlays will drop be- 
low $6-billion for the first time 
since the Korean War. 

Missile production expendi- 
tures will top the $4-billion mark 
for the first time as output of 
Atlas, Titan, and Polaris ballis- 
tic missiles goes into high gear. 
Shipbuilding expenditures will re- 
main close to the current $1.7- 
billion level. 

Spending on military construc- 
tion will drop from this year’s 
$1.3-billion rate. 

Expenditures for weapons re- 
search, development, test, and 
evaluation will rise some 10% 
above the present $4.1-billion 
rate. 

Kennedy is expected to sub- 
mit a large supplementary ap- 
propriation request for the cur- 
rent fiscal year within a month 
or two, then to come up with a 
revised version of the Eisenhower 
budget for the year starting July 
1. (The Eisenhower Administra- 
tion is also expected to submit 
a supplementary appropriation 
request for the current year to 
cover increased personnel and 
operating costs.) 


EE EE. ON Ee 


Late News in Brief 


ie ee 


eee: 


Rails Expand Merger Plans 


New York—Directors of the Norfolk & Western Railway and 
New York, Chicago & St. Louis (Nickel Plate) Railroad were 
trying to work the Wabash into their merger plans, which have 
been pending for some time. 

The Pennsylvania, which owns a major part of Wabash stock 
and one-third of the N&W, approved plans for the N&W to 
lease the Wabash for 50 years with an option to buy the line for 
an exchange of stock. In addition, the N&W said it will pay 
$27-million in cash for the Sandusky line of the Pennsy, a 
111-mile link that would be used to connect the N&W with the 
Nickel Plate. 


Government Postpones Rail Strike 


Ottawa—The Canadian government rushed a bill through 
Parliament that bans a scheduled nationwide railway strike until 
May 15. The government acted following the collapse of 
emergency negotiations between union and management shortly 
before the Dec. 3 deadline. 


DuPont Cuts Film Tags 


Philadelphia—DuPont cut prices 15¢ to 25¢/lb. on two 
types of Mylar polyester film used for typewriter ribbons and 
heavy duty insulation in condensers. The new tags put Mylar 
in the $1.55 to $3.65/lb. range compared with $1.80 to $3.90/ 
Ib. previously. 


Scrap Paper Prices Slashed 


Chicago—Paper mills have cut scrap paper prices by as much 
as $10/ton to the lowest levels since 1955. Prices for white 
envelope cuttings, a key grade, dropped $10 to $80/ton. This 
scrap is used in making tissue, boxboard and high grade paper. 
Other declines: No. 1 newspapers to $13/ton, a $2 dip; old 
corrugated to $18/ton, down $2. 


Cleveland-Cliffs Cuts Ore Output 


Cleveland—Cleveland-Cliffs Iron Co. announced a “severe 
curtailment” of iron ore operations because of the “discourag- 
ing” conditions in the steel industry, and the impact of foreign 
ore. The ore producer reported current stockpiles of ore are 
14-million tons greater than at the same time last year. 


Grace to Expand Plastics Output 


New York—W. R. Grace & Co. is planning a $3-million ex- 
pansion in plastics production and marketing. 

Keystone of the move will be a 50% increase in produc- 
tion facilities to make rigid polyethylene at the firm’s Baton 
Rouge, La., plant. Grace also plans to begin marketing low and 
medium density polyethylene resins and expand the selling of 
polystyrene resins. 


Lumber Tags Up 


Portland—Lumber prices have firmed up at Northwest mills. 
One key building item, random length green fir 2x4s, sold for 
about $63 per 1,000 board ft., up from $61 the previous week. 
Prices have climbed about $6 since October, but still are about 
$2 below 1959 prices for a similar week. 
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Price Changes for Purchasing Agents 
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Fleet Buyers Ask: Is Akron 
Reviewing Truck Tire Lists? 


Akron—List price reductions 
on passenger car tires aroused 
truckers’ curiosity this week as to 
whether similar moves are con- 
templated on truck casings. 

Truck tires represent the big- 
gest headache for distributors now 
with some fleet operators able to 
buy at discounts totaling more 
than 50%. 

Major 


producers followed 


More Discounting Hits 
Copper Tubing Prices 
In Weakening Market 


New York—Stepped-up dis- 
counting in copper tubing is mak- 
ing current list prices obsolete. 
The reductions, brought on by a 
combination of poor demand 
and foreign imports, have more 
than wiped out price increases 
posted just a month ago. 

Cumulative discounts to vol- 
ume buyers have reached the fol- 
lowing proportions: 

Thin gate (light wall) copper 
water tubing of 4” to %4” di- 
ameters is selling at 9%¢/Ib. 
below list. This type of tubing 
is used by air conditioner and 
refrigerator manufacturers. 

Heavier wall copper tubing— 
diameter 4%” and up—is being 
discounted at 3% ¢/lb. below list. 

For some months a 6¢/Ib. dis- 
count from list had been the 
standard price reduction tubing 
fabricators offered quantity pur- 
chasers in the small, light wall 
sizes. Littlke or no discounting 
had been going on in the heavier 
gages. 

But since Nov. 20 the market 
has weakened steadily. By last 
week, an additional 3% ¢/Ib. was 
being taken off list prices across 
the whole range of copper tubing 
sizes. 

Producers are waiting for the 
market to stabilize before issuing 
new price lists. 

As one large fabricator com- 
mented, “We're hoping for this 
to blow over soon. We certainly 
can’t make any reasonable profit 
at these prices.” 

In the words of one executive: 
“Only a few buyers are in the 
market and they're shopping 
around for better prices.” 

Competition from foreign of- 
ferings started the price cutting, 
but it’s also a case of domestic 
mills competing hard in a de- 
pressed market. 

The gloomy market picture 
was substantiated by the October 
industry statistics. New orders 
fell almost 20% from September 
levels. Mill order backlogs also 
declined. 

At the same time, fabricators 
cut their inventories of raw cop- 
per, thus putting 
downward pressure on the 30¢/ 
Ib. tag for refined copper. 


Prices Cut on Anti-Foams 


Waterford, N.Y. General 
Electric made its second 4% cut 
this year in the price of silicone 
anti-foam compounds and anti- 
foam emulsions. The products 
are used to decrease surface ten- 
sion of fluid materials in order 
to prevent foaming. 

The reductions amount to 20¢ 
lb. on antifoam compounds and 
10% lb. on Antifoam-60 emul- 
sion. 


additiona! 


Firestone’s lead in cutting list 
prices by $1 to $4. The action, 
for the most part, amounted to 
bringing published tags down to 
what the tires were actually sell- 
ing for anyway. It also formally 
restored price levels in effect last 
summer when companies gave 
dealers a similar discount off list 
to help promote sales. 

Firestone Sales Vice President 
E. B. Hathaway contended that 
since no one was collecting list 
prices for passenger tires anyway, 
it would be better to bring prices 
down closer to what tires are 
selling for. 

Whether a similar “realistic re- 
alignment of prices,” will occur 
in larger casings remains to be 
seen. The realignment, of course, 
was aimed at putting dealers in a 
better competitive position with 
regard to mail order and discount 
houses. 


‘Time Service’ Guarantee 


Another move to help inde- 
pendent dealers came from Fire- 
stone in the form of a “time serv- 
ice” guarantee similar to the 
“road hazard” warranty which 
Seiberling has had in effect for 
some time. These, in effect, pro- 
vide warranties covering tire fail- 
ure for virtually any reason. The 
Seiberling warranty is for the life 
of the original non-skid tread and 
not limited to any specified time 
or mileage. Firestore’s warranty 
ranges from 12 months on third 
line tires to 18 months on second 
line and winter tires, 24 months 
on first line and top grade nylon, 


and 30 months on premium 
quality. 
The price cuts amount to 


6.3% on first line rayons and ny- 
lons, 124% on second line ny- 
lons, and 8% on third line ray- 
ons and nylons. 

Using the 7.50-14_ tubeless 
tire as an example, Firestone’s 
reductions in advertised prices 
(including customer’s traded-in 
tire) are: 

Nylon “500” reduced fron 
$24.45 to $22.95; deluxe Cham 
pion from $21.95 to $20.95; 
Safety Champion nylon from 
$21.45 to $18.95, and Champion 
nylon from $15.95 to $14.95. 

Reductions in tube-type tires 
in the 6.70-15 category are: Safe- 
ty Champion nylon from $17.45 
to $15.95, and Champion rayon 
from $12.95 to $11.95. 


L&N Expects Business 
To Pick Up, Orders Cars 


Louisville, Ky.—The Louis- 
ville & Nashville Railroad has 
placed a $19.5-million order for 
freight cars with the Bessimer, 
Alabama, plam of Pullman- 
Standard. While railroads, par- 
ticularly in the eastern half of 
the country, are generally pulling 
in their strings and not placing 
sizable freight car orders, the 
L & N is optimistically going 
ahead on schedule with the 
planned upgrading of its fleet. 

Says J. C. Grissom, vice presi- 
dent of operations and general 
manager: “The L & N manage- 
ment anticipates an upturn in 
freight business and believes that 
the 1,800 new roller bearing cars 
we have ordered for 1961 deliv- 
ery will be needed by the time 
they are delivered to us.” 
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VERSATILE 


Here you see an ingenious collection of tools. Yet this superb combination knife 
cannot compare with INLAND 4-WAY SAFETY PLATE in versatility of performance. 
In fact, when it comes to describing the range of uses for easy-to-fabricate INLAND 
4-WAY, there seems to be no limit. 


Users tell us they especially like 4-WAY's versatility made possible by its 3 different 
raised-lug patterns—small, medium and large; by its 15 different gages from 18 
gage up to %” thickness; by its range of weights from 2.4 DOU is 31 .65 pounds 


per square foot; and by its availability in widths from 24” 

all the way up to 712”. For shop use, fleet maintenance, as a basic ma- 
terial in thé fabrication of products, as a structural building material, 4-WAY is 
ideally useful. Write today for your copy of Inland’s 4-WAY Safety Plate Booklet. 


available paca your steel service center | 
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A REPORT FROM ALCOA 
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How one p.a. weighed his decision carefully, and cut costs drastically 
Yes, he literally weighed his decision. Discovered that aluminum wire weighs 30% 
to 50% less than copper. This coil, for example, weighed 18% lbs., compared to 26 
for the same length of copper wire with the same electrical capacity . . . Less weight 
means faster, easier handling and installation. Immediate savings. Compare 
first-price cost with that of equivalent copper wire, and you will quickly see how 
favorably Alcoa aluminum wire stacks up. When you consider other costs—handling, 
installing, pulling through conduit—you’ll see how aluminum saves money all along 
the way. That’s why it pays for a purchasing agent to know what you need to know 
about buying wire: 1. Alcoa’s aluminum wire can cost considerably less than copper. 
2. Availability is no problem. Rome Cable Division of Alcoa maintains adequate 
factory stocks and a nationwide network of distributors. 3. You can get technical 
and engineering assistance by experts to help in converting from copper to aluminum, 
When you decide on your next purchase of wire, be sure you have all the facts at 
your finger-tips. Contact our nearest sales office. Rome Cable Division of Alcoa, 

Dept. 13-120, Rome, New York. 
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Aluminum bus conductor 


